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ROGERS- LOWELL ARFA

Chamber of Commerce

BOARD of DIRECTORS
Thursday, July 23, 2015

11:00 am

Agenda
Call to Order Watts
Recognition of Sponsor- IDK? Cafe Watts
Special Recognition- Joe Papczynski Burns
Introductions & What’s Up!
Consent Agenda Burns

Minutes, Board of Directors, 5/28/2015
Minutes, Executive Committee, 6/25/2015
Financial Report, 6/30/2015

Staff Report
Membership Report Burns
Consideration of Items Pulled From Consent Agenda Watts
Election of Executive Committee Hobbs
Nominating Committee Report Burns/Hobbs
Future Meetings & Events Burns
Other Business Watts
Lunch Mark Sparks- Deputy Superintendent/ Rogers Public Schools
War Eagle Bridge Report Judge Clinard
Board Retreat Burns

Announcements

Adjourn
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ROGERS LOWELL ARFA

hamber of Commerce

BOARD OF DIRECTORS
Thursday, May 28, 2015
11:00 am —12:00 pm
RLACC

MINUTES

Present: Board of Directors — Frank Bailey, Jeremy Barclay, Lori Brown, Guy Cable, Janie Darr,
David Faulkner, Greg Fogle, Spencer Fox, Jeff Geurian, David Hale, Dan Hendrix, Mauricio Herrera,
Greg Hines, Evelynn Jorgenson, Erin Kiefer, Tabi Lipscomb, Jeff Milford, Charley Nevin, Cameron
Smith, Dawn Spragg, Dick Trammel, Angie Tucker-Ridley, Jerry Vest, Mike Watts, Jeff Woods,
Guest Speaker- John Evans, Cathee Terrell and Mercy Life Line Air Medical Service Staff, Chamber
Staff — President Raymond Burns, Executive Director of Visit Rogers- J.R. Shaw, Senior Vice
President Shelle Summers, Vice President of Minority Economic Development- Geovanny Sarmiento,
Vice President of Economic Development- Steve Cox, Vice President of Development- Whitney
Yoder, Director of Special Events- Brooklynn Wiley, Katie Wright

Action Items:
» Recognition of Sponsors- Crabby’s Seafood Bar & Grill
» Consent Agenda
- Minutes, Board of Directors, 3/19/2015
- Minutes, Executive Committee, 4/23/2015
- Minutes, Audit Committee 04/23/2015
- Financial Report, 4/30/2015
- Staff Report
*Membership Report
*Development Report
* Lunch- Guest Speakers- Mercy Life Line Air Medical Services
* Future Meetings & Events
*Year to Date Event Revenue and Upcoming Events
*Minority Economic Development
«Economic Development
*Visit Rogers Updates
« Government Affairs- Special Session Discussion
» Consideration of Items Pulled From Consent Agenda
* Other Business
« Adjourn

Board of Directors Meeting Minutes, May 28, 2015



Chairman Mike Watts called the meeting to order at 11:10 a.m.

Recognition of Sponsor
Watts thanked Crabby’s Seafood Bar & Grill for their Sponsorship and for providing the meal for
today’s meeting.

Audit Committee Report

Guy Cable informed the board that the audit committee met with the auditors from Beall Barclay &
Company. Minutes from the meeting were included in the board packet. Guy introduced John Evans
with Beall Barclay & Company, PLC to present the Audit Report for December 31, 2014 and 2013 to
the full board. Evans went over their findings which were positive. No management letter was issued
this year. Evans provided information that is counted toward the board’s financial training each year
in addition to the training that is given at the annual board retreat.

Motion made, seconded — Audit Report approved as presented.

Consent Agenda
Watts presented the Consent Agenda as it was distributed to Board members prior to the meeting.

» President/CEO Raymond Burns presented a summary of the 4/30/2015 Financial Statement.

» Senior Vice President of Membership Services, Shelle Summers provided the year-to-date
membership report for 2015 and the month-to-date report.

* Vice President of Development, Whitney Yoder gave a report on the following programs, 2015
Vision 2030 Implementation Committee, Education Committee, Leadership Benton County
and NWAEL. Whitney also talked about some of the upcoming events and the success of
recent events for these programs like the Education Awards and Wine & Cheese Event for
Emerging Leaders.

Lunch
Mercy Life Line Air Medical Services Team spoke to the board about their services and their
Membership Program Plan.

Consent Agenda (Continued)

« Director of Special Events, Brooklynn Wiley presented information to the board about the
revenue for each of her events year to date. Wiley also invited board members to some of our
upcoming events including Expo and Chamber Picnic.

» Vice President of Minority Economic Development, Geovanny Sarmiento reported about the
continued success and growth of the Engage NWA program and its many partners that are
involved with this program.

«  Vice President of Economic Development, Steve Cox reported about the chambers new K-J
program and thanked several of the board members for their support with the events this
program offers. Cox also talked about local industry job creation and workforce.

»  Executive Director of Visit Rogers, J.R. Shaw discussed tourism growth and how his new
staff is working to execute the marketing plan that was put in place for this year along with
Visit Rogers website changes and growth.

« Burns discussed Government Affairs updates and went over some of the items being discussed
in the Legislative Special Session as well as Federal issues being considered or mandated
administratively in Washington and what the Chambers stand is on these items. Previous
boards have taken positions on some or all of these topics. Chairman Watts asked that the board
reaffirm their positions which included:

o Support long term highway funding at the federal level
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Oppose Air and Water Quality standards as being mandated by EPA that are unfriendly
to business

Support TPA and the re-charter of Ex-Im Bank

Support Super Project Bond Funding for Lockheed - Martin in Camden

Took no position on moving the May Primary to March

Reiterated support of SJR 16 that will be on the November 2016 ballot as a
constitutional amendment to help create jobs

Motion made, seconded- approved as presented as an item separate of the consent agenda

0 O O O

Motion made, seconded to accept the Consent Agenda as presented.

Other Business

Burns notified the board that Nick Hobbs would be the head of the Nominating Committee this year
for next year’s new board members. The committee will be appointed over the next month and will
have their nominations ready to present at the July board meeting. Board members wishing to
participate or offer names for nomination were encouraged to do so.

Adjourn
There being no further business, the meeting was adjourned.
Respectfully submitted,

Katie Wright

Attest:

Mike Watts, Chairman

Board of Directors Meeting Minutes, May 28, 2015
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ROGERS LOWELL ARFA

hamber of Commerce

EXECUTIVE COMMITTEE MEETING MINUTES
Tuesday, June 25, 2015
11:00 am - 1:00 pm
AT&T Meeting Room

Present: Mike Watts, Nick Hobbs, David Faulkner, Jerry Vest, Raymond Burns, Vickie
Grotts, Katie Wright

Called to order by Chairman Raymond Burns at 11:15

Minutes

President/CEO Raymond Burns informed the committee that the minutes from the April
22nd Executive Committee meeting and May 28th Board of Directors meeting were in
the packet that was distributed to them before the meeting.

Financial Statement
Burns presented the May 31, 2015 financial statement and noted there were two
corrections made since the packet had been sent out to the committee.

Sales and Membership

Burns provided the membership report and the month-to-date for 2015. He went over
comparison of last year’s numbers and the goal of 2200 members for 2015.

A motion was made to approve the minutes, financials and sales/membership report.
The motion was seconded and passed unanimously.

Staff Changes

Burns informed the committee that Geovanny Sarmiento has given his notice due to his
wife accepting a position with Walmart that would move them out of the country. He
stated that he would be meeting with the Northwest Arkansas Council and the Jones
Center to discuss the future of the Engage NWA program.

Nominating Committee

The Executive Committee discussed moving Eric Pianalto to Treasurer for 2016 and went
over possible recommendations for 2018 board members and ex-officio changes that need to
be made.

A motion was made to recommend nominees to the full Board of Directors for approval.
The motion was seconded and passed unanimously.

Lunch



Other Business

It was discussed to have the Board Retreat this year locally. J.B. Hunt auditorium is a
possibility for the location. Burns and Hobbs will work on an available date. It was
discussed that this would be a good time for both mayors, the Northwest Arkansas
Council and Resource Development Group to give presentations to the board. Burns will
announce the date at the July board meeting.

The board was briefed on the last 401K meeting and issues that are being corrected
concerning testing and employer contributions.

Burns discussed using RDG to handle the Vision 2030 campaign. We will seek a
proposal for their services.

Burns discussed the release of the Downtown Master Plan and hiring an individual to
handle the economic development that would be ran out of the chamber office. Rogers
events would still be ran out of the Mainstreet Rogers office, or another organization.
There was discussion that a job description would need to be made for the development
position and it would need to be incorporated under the possible name Downtown
Rogers, Inc. There were no objections from the committee on this name, and we will
move forward incorporating Downtown Rogers Inc. as a for profit business for now,
possibly moving to a not-for-profit later.

Burns discussed the need of a state wide survey for SJR16 to gather opinions from
members of the state. Each of the three larger chambers would be asked to fund this
survey. The survey would be designed by an outside professional company. The

Chamber needs to commit $5,000 in 2015 and $5,000 in 2016, to come from private
campaign funds.

There being no further business, the meeting adjourned.

Respectfully submitted,

Katie Wright

Attest:
Mike Watts, Chairman
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
STATEMENT OF FINANCIAL POSITION
June 30, 2015

ASSETS
CURRENT ASSETS
! Cash and Cash Equivalents
# Petty cash $200.00
*  Checking - operating $468,776.73
* Money Market Savings $1,079561.54 % 1,548 558.27
¢ Accounts Receivable 294,805.10
¢ Allowangs for doubtful accts. {$34,244 45)
T Prepaid expenses $13,432.57
TOTAL CURRENT ASSETS 3 1,522,551.49
FURNITURE, EQUIPMENT, AND IMPROVEMENTS
! Building $921,663.21
! Qffice equipment $102,381.17
*  Computer equipment $212,439.53
" Furniture $114,307.24
“ Vehicles $49 28574
3 1,389,987.89
¥ Less: Accumvlated depreciation (3780,424.30)
" TOTAL FURNITURE, EQUIPMENT, AKD IMPROVEMENTS % £19.563.59
TOTAL ASSETS $ 2,442,115.08
LIABILITIES AND NET ASSETS
* CURRENT LIABILITIES
*  Accrued Salaries & Wages $17,371.02
" FICA withholding $3,156.83
#*  Federal withholging $2,770.37
" State withholding $849 62
®  State unemployment $7.54
# Federal unemployment 53.15
2 Accrved PTO $65,617.95
®  Accrued Property Taxes $30,024 11
¥ Accounts Payable $17.871.97
*  Deferred Incoms $200,181.65
#®  Current portions of Notes $6.463.80
TOTAL CURRENT LIABILITIES $344 418.01
7 LONG TERMLIABILITIES
*  Note payable - Ally Bank $38,098.562
®  Note payable - Copier Leases $3.9562 .09
TOTAL LONG TERM LIABILITIES 3 42,061.61
¥ NET ASSETS
M Unrestricted Net Assets, Beginning of year $1,553,232.38
¥ Qurrent change in net assets $ £02,403.07
TOTAL NET ASSETS §$2,055635.46
TOTAL LIABILITIES ANMD NET ASSETS $2,442,115.08
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IMPORTANT FINANCIAL RATIOS
EQUITY COMPUTATIONS
June 30, 2018

Current Ratio:
This ralio is computed by comparing total current assels to total current tiabilities:

{A 2:1 ratio is considered norm)

Acid Test Ratio:
This ratio is computed by comparing cash and cash equivalents onfy to current liabilities:

Page 2 of 11



ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING JUNE 30, 2015

Footnotes Explained

! Cash and cash equivalents are always listed first on a properly prepared Statement of Financial Position.
Cash equivalents are accounts that can be converted inte cash quickly {irrespective of premature conversion
penalties and the like) such as certificates of deposit {CDs).

? The chamber currently has petty cash on hand of $200.00. Katie Wright is the custodian for $100 of this fund and
Judy Diffee is the custodian for $100 to be used for events.

? The chamber currently has a disbursing account and a payroll checking account at Arvest Bank with a current balance of
$32,841.79 This account does not presently earn interest. Cash for the capital campaign currently has a balance of
$435,934.94 This account does earn interest.

* The chamber has a money market savings account at Arvest Bank currently earning .20% interest with a current available
balance of $1,079,5681.54 There is no maturity date, so withdrawals are not penalized.

¥ Accounts receivable are monies owed to the chamber by sponsors, advertisers and members, and other chamber affiliates.

Current account receivable balances are as follows:

6/30/2014
Chamber Publications, Inc. $136,876.00 $121,876.00
Dues, event sponsorships, advertisers, affiliates $143,042.10 $91,773.12
Current capital campaign receivables $13,150.00 $16,450.00
$293,968.10 $230,099.12

* Dating back to January 2006 the chamber set up a bad debt allowance that now has an accumulated total of (§589,196.39);
tied to dues and non-dues accounts receivable. The current balance is (34,244.45)

T Prepaid expenses are amounts the chamber has expended for which it will receive a future benefit.
The chamber accounting policy states that these amounts will be reclassified as line-item expenses in the month the
benefit is realized. $13,432.57 Pre-paid Insurance & Database Renewal license

* Accounting regulations state that the chamber's building, plus improvements, must be recorded in this financial
statement at its historical cost and not its current market value.

Building 717,383.86 11111996
Improvements 204,179.35
Total cost basis 921,563.21

Note : The land and building have a real estate tax assessed value of $308,600.00

* Office equipment is recorded in the financial statement at a historical cost of 102,381.17
¥ Computer equipment is recorded in the financial statement at a historical cost of 212,439.53
" Furniture is recorded in the financial statement at a historical cost of 114,307.24
? Vehicles are recorded in the financial statement at a cost of 49,296.74

Y The chamber policy is to depreciate and amortize assets using the straight-line method according to the following
schedule:

ftem Time Perod
Building 30 years
Land Nondepreciable asset
Furniture 10 years
Electronic assets 5 years, 7 years
Leasehold improvements Lease period remaining
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING JUNE 30, 2015

Footnotes Explained

" The net value (cost less depreciation and amortization) is also called the book vatue of capitalized assets, and is
as follows:

ltem Cost Accum Depr., Book Value
Land and Building $921,663.21 $397,929.10 $523,634.11
Office Equipment $102,381.17 $91,706.46 $10,674.71
Computer Equipment $212,439.53 $178,775.22 $33,660.85
Furniture $114,307.24 $102,012.62 $12,204.62
Vehicles $49,2096.74 $10,274.60 $39,022.14
$1,399,987.89 $780,424.30 $619,563.59

Note : Currently an entry for accumulated depreciation of $5,117.49 is made each month.

% Current liabilities are amounts legally owed by the chamber to vendors, banks, and so forth, within represents a correction
from a previocus quarterly tax report that wilk be corrected in April 2006.

" The organization employs a bimonthly payroll system whereby all employees are paid twice a month.
As of the date of this statement, employees worked 4 days in May for a liability of 14,801.27 that will be paid to
employees on July 10, 2015.

7 Accrued FICA taxes for June 2015.

' Accrued Federal withholding taxes for June 2015,

" Accrued State withholding taxes for June 2015,

# Accrued SUTA withholding taxes for June 2015.

# Accrued FUTA withholding taxes for June 2015.

2 Accrued PTO Yeave through June 2015,

2 The chamber accrues property taxes of $1,508.93 each month. On October 1 of each year property taxes will be
payable to Benton County Tax Collector.

¥ Accounts payable are legal obligations owed to vendors for goods and services provided and currently total $15,203.40
The chamber's policy with vendors is such that invoices will be paid within 30 days of receipt of the invoices.
The chamber also has a policy whereby it takes advantage of payment discounts when offered.

# Deferred income are funds the organization received for which it owes a future service. These amounts will be reclassified
as revenues in the month the service is provided. Currently the amounts are as follows:

6/30/2014
Dues $200,181.65 $228,069.39
Website $0.00 $0.00
Capital Campaign $0.00 $0.00
Non Dues $0.00 $0.00
$200,181.65 $228,069.39

With regard to dues the chamber records one-twelfth (1/12) of dues received each month as dues revenue in the month
invoiced and the remaining dues are deferred. Deferred dues are reciassified as dues revenue over the next ® months,

Deferred website sponsorships are down payments received from members for annual website listings. These funds will
be reclassified as website revenues during the year,
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING JUNE 30, 2015

Footnotes Explained

® Amounts due to be paid on the notes payable over the next 12 succeeding months are as follows:

ftem Amount
Aily Bank - 2015 Yukon $9,724.79
Copier lease-Konica Minoita $1,507.56
Copier lease-Toshiba $1,624.92
$12,857.27

7 Long-term deht is for amounts owed on notes excluding the next 12 months' payments. The current portion of long-term
debt is classified with current liabilities,

2 The chamber borrowed funds to finance the chamber motor vehicle in the form of a secured note.
The loan details are as follows:

Lender Ally Bank
Original Loan Amount $51,003.00
Date of lcan 7114/2014
Length of loan 5 years
Interest rate 2.90%
Cebt service $915.28/month
Payoff date 8/1/2019

? The chamber has a capital lease obligation for a Toshiba copier. The details are as follows:

Lessor DPS
Date of Lease 3112013
Length of Lease 5 years
Lease payment $164.00/month
Lease ending date 3/1/2018

The chamber has a capital lease oblication for a Kenica Minolta copier. The details are as follows:

Lessor PBS
Date of Lease 21172011
Length of Lease 5 years
Lease payment $185 50/month
Lease ending date 41172016

® The net assets section of this statement is unigue to not-for-profit organizations and represents the chamber's equity
section.

* Unrestricted net assets are similar to the retained earnings account appearing on the financial statements of commercial
otganizations in that they represent the net profit of the chamber since it has been in existence. Unrestricted net assets are
also the chamber's theoretical book-value net worth.

# Current change in net assets is the chamber's current year net praofit or loss.
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
STATEMENT OF CASH FLOWS
YEAR TO DATE ENDED JUNE 30, 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income 502,403.07

Adjustments to reconcile Net Income to net cash provided by operating activities:

Depreciation $30,066.30
Allowance for uncollectible accounts $12,448.37
Change in:
Accounts receivable ($63,053.66)
Prepaid expenses $5,900.91
Accounts payable ($1,518.14)
Accrued liabilities 17.800.69
Deferred revenue ($88,653.90)
($129,524.10)
Total Adjustments ($87,008.43)
' Net Cash From Operating Activities $415,393.64

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures (7,660.68)
2 Net Cash (Used For) Investing Activities ($7,660.68)

CASH FLOWS FROM FINANCING ACTIVITIES

Principal payments on long-term debt (512,857 27)
*  Net Cash (Used For) Financing Activities ($12,857.27)
% NET CHANGE IN CASH AND CASH EQUIVALENTS $394,875.69
¥ CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR $1,153,682.58
¢ CASH AND CASH EQUIVALENTS, END OF MONTH $1,548,558.27

1 The amount of cash the chamber received or used during tha period due to operating activities.
$4156,393.64

? The amount of cash the chamber used on items purchased with a useful life of greater than one year.
Deferred Income $7,66068

¥ The amount of cash the chamber received from borrowing funds.
This amount for the period ending May 31 is ($12,857.27}

* The overall change in the chamber's cash and cash squivalents for the pericg.
§ Cash and Cash equivalents for the chamber as of 01/01/2015.

® Cash and Cash equivalents for the period ending June 30, 2015.
An increase in cash from May 31 of (584 847.17)
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STAFF:

Vickie Grotts
Vice President of
Accounting & Finance

Judy Diffee

Finance Manager

Amanda Mills

Information Specialist

Marni Rogers
Member Services
Representative

Ashley Matsumura
Information Specialist

Katie Wright

Assistant to the President

Brad Phillips

Vice President
of Marketing
Communications

Nick Smith
Creative Services
Manager
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Administration

Marketing Communications
Chamber Voice and The Good Life Publications

Published and distributed the Chamber Voice for January, February
(2014 Annual Report), March (2015 Business Plan), April, May, June and July.

The Good Life 2015-16 Visitors and Relocation Guide was published and
distributed at the 93 Annual Banquet in February and mailed to members
in late April. Distribution is ongoing at state welcome centers and in NWA.

RogersLowell.com

Through June, the RogersLowell.com website has recorded a total of
69,753 Unique Visitors and 180,204 total Page Views.

Top Categories Searched & Number of Times each Category Displayed:
January 1 through June 30, 2015

Banquet/Meeting Rooms = 2,220
Gun Range = 1,048
Trash Services = 952
Hotels - Extended Stay = 921
Employment Agencies/Services = 830
Hotels/Motels = 778
Furniture = 767
Manufacturers = 742
Flea Markets = 672
Restaurants - ALL = 667

Most Popular Events on the Website Calendar (in order):
January 1 through June 30, 2015

2015 NWA Spring Job Fair = 3,715
Chamber University | Maximizing Social Media = 3,107
24th Annual Buddy Bass Tournament = 2,681
2015 B2B VIP Registration = 1,830
93rd Annual Banquet = 1,715
NWA Emerging Leaders Board Service Cert (Jan) = 1,127
2015 Spring Golf Tournament = 882
2015 NWA Business Expo = 868
2015 Walmart FLW Expo = 701



Website Traffic
Google Analytics Dashboard | results through 06/30/15

Visits Page Pages New Unique Home Mobile
Views /Visit Visits Visitors Page Web App
Views Views
Jan-15 16,066 32,060 2.0 74% 13,413 2,545 5,998
Feb-15 13,155 28,113 21 68% 10,417 2,643 6,155
Mar-15 13,705 28,822 21 69% 10,691 2,532 7,066
Apr-15 15,598 32,932 21 70% 12,344 2,525 8,534
May-15 14,554 30,128 21 70% 11,523 2,548 7,682
Jun-15 13,979 28,149 2.0 70% 11,365 2,312 6,641

Website Development
The RogersLowell.com website will re-launch July 20. The refreshed website is based upon feedback
from Chamber members and the 2030 Vision internal audit conducted last year.

It features an enhanced Economic Development section, responsive design for optimal viewing on
mobile/desktop/tablet, and more intuitive user navigation.
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Email Communications
“Monday Memo” | data through 06/30/15

Messages Total Email Avg. Message Avg.
Sent Distribution = Avg./Wk. | Opens/Week Clicks/Week
11,567 2,891 64 or 8%
Feb-15 4 11,415 2,854 785 or 27.5% 62 or 8%
Mar-15 5 14,170 2,834 731 or 26% 56 or 8%
Apr-15 4 11,286 2,821 723 or 26% 66 or 9%
May-15 4 11,233 2,808 707 or 25% 59 or 8%
Jun-15 5 14,102 2,820 718 or 25.5% 122 or 17%

“Calendar at a Glance” | data through 06/30/15

Messages Total Email Avg. Message Avg.
Sent Distribution = Avg./Wk. Opens/Week Clicks/Week
Jan-15 5 14,017 2,803 730 or 26% 42 or 6%
Feb-15 4 11,054 2,763 719 or 26% 62 or 9%
Mar-15 4 11,064 2,766 727 or 26% 50 or 7%
Apr-15 5 13,661 2,732 667 or 25% 43 or 6.5%
May-15 4 10,956 2,739 679 or 25% 40 or 6%
Jun-15 4 10,924 2,731 650 or 24% 38 or 6%

Staff Report — July 2015




“NWA Emerging Leaders Monthly Newsletter” | *Mailings Began in February

Messages Total Avg. Message Avg.
Sent Distribution Opens/Mo. Clicks/Mo.
N/A N/A N/A
Feb-15 1 489 193 or 41% 17 or 9%
Mar-15 1 519 195 or 41% 11 or 6%
Apr-15 1 533 192 or 38% 17 or 9%
May-15 1 533 194 or 38% 20 or 10%
Jun-15 1 571 201 or 37% 23 or 11%

Social Media Summary: Through 07/16/15

= Facebook
= RLACC-2,306 “Likes”, increase of 40 since June.
» Visit Rogers — 3,027 “Likes”, increase of 18 since June.
* NWA Emerging Leaders — 646 “Likes”, increase of 19 since June.

= Twitter
= RLACC- 3,896 “Followers”, increase of 72 since June.
» Visit Rogers — 2,136 “Followers”, increase of 74 since June.
* NWA Emerging Leaders — 1,091 “Followers”, increase of 33 since June.

= Linkedin

= RLACC-1,060 “Members”, increase of four (4) since June.
* NWA Emerging Leaders — 469 “Members”, an increase of four (4) since June.

Chamber News
To-date, a total of eight (8) Chamber News articles have been posted on RogersLowell.com.

Member News
To-date, a total of 54 Member News articles have been posted on RogersLowell.com.
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Community Development

Programs in the Community Development Division impact and enhance
STAFF: the quality of life in Rogers, Lowell and the region by improving lifestyles
and amenities enjoyed by residents as well as attracting newcomers and

Whitney Yoder visitors, while developing leaders for the future.
Vice President of

C ity Devel t T .
mmontty Beveiopmen Objective: Develop future community leaders.

Coordinate the Leadership Benton County program with a goal of 40
participants completing the program. This program increases the
number of trained and knowledgeable leaders in Benton County.

e The Leadership Benton County program year runs August through May. The current class,
LBC13, has 35 participants. The program provides participants with leadership skills and an
introduction to the community. The January session focused on the various factors of the
Benton County economy. The February session took the class to Little Rock to experience state
government. The class learned about the legislative process, toured the Capitol and met with
elected officials. During the March session, class members explored city and county government
and the local court system by attending a court session and getting a full tour of the Benton
County jail. In April, quality of life amenities were explored including the Walmart AMP, NWA
Trail System, Siloam Springs Kayak Park and the Bentonville Film Festival. May was the last
regular session which was planned entirely by the class to cover topics or speakers they felt
were missed during the pre-determined sessions. Graduation was held on May 15 and 33
participants graduated from the program. Selection for Leadership Benton County class 14 is
currently underway.

In partnership with the Northwest Arkansas Emerging Leaders (NWAEL), engage new or young business
professionals in the region by inviting them to and hosting six professional development programs that
focus on volunteerism, leadership skills development and board service.

e Through a planning retreat of NWAEL the mission statement of the group was updated.
The new mission statement more adequately identifies NWAEL as a young professional group
and defines their role: "NWAEL exists to engage and connect Northwest Arkansas young
professionals through personal and professional development experiences."

e Lunch with a Leader provides NWAEL members access to the region's top leadership and
facilitates a casual, informal discussion. The first program in 2015 was February 20 and featured
Sam Sicard, President and CEO of First Bank Corp. The 2nd Quarter program was held May 29
and features Dr. John James, Founder of Acumen Brands. Both events sold out.

e NWAEL held the first of two Board Service Certification seminars Friday, January 16 with 41
participants. This program has a great history and reputation, and focuses on four (4) key areas
of board service: commitments and expectations; legal and ethical considerations; and, finance
and fundraising. The date of the second seminar is Friday, August 21.
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e Quarterly programs provide members the opportunity to receive personal or professional
development experiences and are planned by the workgroups. The 1st Quarter program was
held March 19 and hosted by the Greenways and Trails Workgroup. It featured Misty Murphy,
NWA Trails Coordinator, and had 22 members in attendance. The date of the 2nd Quarter
program is being planned and will feature Mike Malone, President/CEO of the Northwest
Arkansas Council.

e The Community Enrichment Team organizes opportunities for members at large to work
together in the community through volunteering for various service projects. The first service
project of the year was held March 24 in partnership with The Jones Center. Volunteers were
responsible for the kids area over an eight hour period. Twelve members participated in this
Spring Service Project. The Summer Service Project had eight (8) members participate and
was held June 6 in conjunction with the NWA International Festival hosted by the NorthWest
Arkansas Community College this year.

e On May 1 the Sustainability Team partnered with the Bentonville First Friday event on the
square to reduce the amount of waste the event produced. A total of 25 volunteers worked
during the nine hour event to sort garbage on the spot and spread the word about the
importance of recycling with festival goers. Four large bags of compost and a trailer full of
recyclables were collected and diverted from the landfill.

e Anad hoc committee of the Greenways and Trails Team has been working hard to develop
the inaugural Rogers Cycling Festival. This festival will be held August 1-2 in Downtown Rogers
to promote access to cycling and support the Community Bike Program. The committee has
currently raised $9,600 in sponsorships and was recently awarded a grant from the Walton
Family Foundation. Proceeds from the race benefit the Rogers Community Bike Program and
Pedal It Forward NWA. Volunteer recruitment is currently underway with a need of
approximately 40 volunteers over the two day event. The goal is 300 participants.

e Ready to Run | A Political Candidate Training series is coordinated by the Political and
Government Affairs Team. The series is free to attend and open to anyone interested in running
for a political office. It is currently open for registration. 2015 dates are June 24, July 22, August
26, and September 23. Topics include Running 101, Finance and Ethics, Media and Marketing,
and Ready to Run, respectively. Morril Harriman, former Chief of Staff for Governor Mike Beebe
(and 16 years of service in the Arkansas Senate) was the June 24 speaker. Twenty-five attended.

Increase membership of NWAEL and become more regionally diverse by partnering with other
community leadership development organizations to invite new members from across the region to join.

e NWAEL has held three Member Orientations with a total of 57 attendees. The orientation allows
members to network and hear about the various teams and programs to engage with through
NWAEL. The next orientation is October 14.
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NWAEL | Connect is an informal event that allows members and potential members the
opportunity to connect with others, connect with the organization and connect with Northwest
Arkansas in between the quarterly Member Orientation events. The first event of 2015 was a
happy hour on February 11 with 40 people attending. On March 9, NWAEL hosted a Trivia Night
and Mixer with 50 participants. A March Happy Hour was held at The Grove with 35 attending.
The May event was a Wine Pairing Social at Sassafras Vineyard and had 119 people in
attendance. The June event was a Social Beer Run with 106 people in attendance. The July
event is a Healthy Happy Hour scheduled for July 14.

Recent success in social events and the utilization of social events to gain exposure for NWAEL
have prompted the development of an ad hoc team: The Fun Team. This team has 16
volunteers currently and is working to maintain a monthly calendar of professional social events
to bring members and non-members into the network, and learn more about the organization.

Kicking Hunger is a kickball tournament organized in partnership with Tyson Young
Professionals, the Walmart and Sam's Club Professional Advisory Council (The Network),

and J.B. Hunt Grow. It benefits the NWA Food Bank. The tournament was held on June 20 at
the Rogers Regional Sports Park with 10 teams participating. This event was developed to raise
awareness and money for hunger in NWA while connecting area young professionals.

The tournament raised approximately $3,000 for the NWA Food Bank.

NWAEL continues to nurture strategic partnerships with the Walmart and Sam's Club
Professional Advisory Council (The Network), Crystal Bridges ArtInFusion and Tyson Young
Professionals to enhance programming and grow the membership base. A newly formed
informal partner is the J.B. Hunt Grow resource group.

Through a partnership with the Fayetteville Chamber of Commerce, NWAEL set up an
information booth at the NWA LeaderCon event on April 2. A total of 300 people attended
the conference. On June 6, volunteers set up and managed a booth at the 2015 NWA
International Festival at the NorthWest Arkansas Community College.

Current NWAEL membership is 616. This is an increase of eight (8) since June and 72
year-to-date.

Staff and volunteers will coordinate leadership development activities for high school students
within the Rogers School District as part of the First Leadership program. Twenty high school

students will graduate from the program each year and become more active and knowledgeable

about their community.

The 2014/15 First Leadership class held the State Government/Little Rock exploration tour in
February. Students were able to learn about the legislative process, meet with elected officials,
tour the Clinton Library and tour Central High School. The March session focused on personal
finance and responsibility. On April 1 graduation was held with 17 students graduating.
Recruitment for the 2015/16 class will begin when school starts.
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Objective: Support education.

Facilitate the Community-based Scholarship Program, which will award 15 percent of Rogers Public
Schools graduates with scholarships to further their education.

e The scholarship program awarded 188 students in the amount of $362,950. This is with the
support of 73 donors.

Host a Chamber Night reception prior to the Rogers Public Schools Annual Report with 75 Chamber
members and members of the public in attendance. This event introduces members to elected officials
and the idea of public service, as well as issues facing the school district.

e Eventis to be scheduled for this fall.

Award 650 students at Rogers High School, Rogers Heritage High School and Rogers New Technology
High School with Academic Awards for maintaining a 3.5 GPA for two consecutive semesters.

e The Rogers Heritage High School ceremony was held on April 9 and recognized 319 students.
The Rogers High School ceremony was held on April 23 and recognized 477 students. The
Rogers New Technology High School ceremony was held May 7 and honored 44 students.
Cumulatively, the Chamber's Education Committee recognized 840 high school students.

Honor three (3) outstanding educators in the Rogers Public Schools District with the distinct honor of
"Educator of the Year" award at the Elementary, Middle and High School levels.

e Through April and May, the Chamber's Education Committee recognized three (3) educators for
outstanding service to the classroom. Natalie Olivieri, Rogers High School, was named High
School Educator of the Year. Mandi King, Bonnie Grimes Elementary School, was named
Elementary Educator of the Year. This year, the Committee introduced a new award to honor
Virginia Mocivnik. The award was presented on May 21 to celebrate an educator exhibiting
outstanding community service outside of the classroom. Dawna Rice from Northside
Elementary School won the award.

e Host the annual Teacher's Appreciation Breakfast and Education Fair with 80 vendors and 1,000
educators taking part. The event rewards teachers for their dedication and hard work while
providing a welcoming environment to start the new school year.

e The event is scheduled for August 14 at Rogers Heritage High School.
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Objective: Begin Implementation of Vision 2030 Community Action Plan.

Convene three (3) meetings of the Vision 2030 Community Action Plan Implementation Committee to
discuss implementation tactics, partners and progress.

e A meeting of the Implementation Committee was held on April 22 with 15 members in
attendance. The Gateway team, along with the city staff, presented the current plans and status
of the Downtown Rogers Master Plan. Once completed, this plan will be part of, and work in
harmony with, the Vision 2030 Community Action Plan. The date of the next meeting is being
planned and will feature Mike Malone and the Northwest Arkansas Council's strategic plan.

Develop a scorecard to track progress and communicate progress to membership, community and
partners via a board presentation, Chamber Voice and updated scorecard report.

e Scorecard has been developed and shared with the Implementation Committee.

Development

The Development Division works to grow revenue and retain current
funding sources for the Chamber in order to facilitate a strong Program
of Work (POW) that will continue to support economic development,

STAFF:

Whitney Yoder
Vice President of
Community Development Through outreach and communications efforts the business community

workforce recruitment, business advocacy and quality of life initiatives.

will gain a better understanding of the direct impact that Impact Possible
2016 has to the region.

Objective: Facilitate ongoing effort to grow Impact Possible funds.

Staff will maintain a working prospect list of 50 potential Impact Possible investors and cultivate 10 new
investors at the $5,000+ level. Staff will identify and apply for funds from five (5) corporate foundations
that align with Impact Possible.

e Funding request submitted for programming and overhead assistance to enhance and grow the
NWA Emerging Leaders (NWAEL) program. Requested funding would be for three (3) years.
Anticipated timeline for response is August/September.

Objective: Effectively communicate quantifiable accomplishments to investors.

Staff will schedule and meet one-on-one with 40 current investors at each investor's location to build
rapport and assure investment renewal.

e Staff has met with 15 current investors through June.
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Staff will host the annual Impact Possible update meeting with 25 investors attending and five (5)
potential investors attending to share major accomplishments and important announcements and
facilitate networking amongst investors.

e Meeting will be scheduled for the 4th Quarter.

Staff will send bi-annual email communications to current investors sharing the latest economic
development and advocacy news and additional "insider" information to Impact Possible investors.

e In progress.
Staff will host Board of Advisor level investors at special events and after hours opportunities.
e This is an ongoing effort that will be utilized appropriately as opportunities are presented.

Objective: Build Impact Possible brand awareness within the business community and
community-at-large.

Staff will execute a strategic external communications plan for Impact Possible to establish both a positive

outlook for the Rogers-Lowell Area economy, pro-business atmosphere, and to recognize investors.

o Scheduled general Chamber advertising focusing on Economic Development, Small Business
Development, Minority Business Development and Leadership/Community Development with
Marketing Communications. Advertising incorporates the Impact Possible 2016 logo helping to
increase brand recognition and understanding of the campaign.

Objective: Maintain current grant funding sources.

Staff will fulfill report requirements of all current grant funding, submit renewal grant applications to
current funding sources when appropriate and identify federal funding sources for current Chamber
programming.

e All reporting requirements are currently up-to-date.
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Visit Rogers

Visit Rogers impacts the Rogers economy and community by working
STAFF: diligently to bring conventions, sporting events and groups to Rogers
who will stay in hotels, eat in restaurants, shop in stores and enjoy all

J.R. Shaw the wonderful amenities Rogers has to offer.

Senior Vice President
Objective: Generate overnight visitors that will produce room
Erin Jernigan

Convention Sales
Manager restaurants and retailers.

nights for Rogers hotels and business for our attractions,

Kelly Parker . . . .
Sports Marketing Staff will book 58 meetings, conventions and / or sports events in

Manager Rogers resulting in 18,500 room nights and provide services to
33,000 visitors.

e Atotal of 46 leads have been sent out resulting in 25
groups booking in Rogers.

e Atotal of 20 groups have met in Rogers this year resulting in 8,975 room nights.

Create and place ads in appropriate publications and online to drive visitors to Rogers, resulting in a four
(4) percent increase in the Rogers hotel tax collections.

e Year-to-date the Rogers hotel tax is up 7.96 percent.
Staff will identify 50 prospects per month utilizing MINT, online sources and networking.
o Atotal of 50 prospects were identified for May.

Staff will cultivate and maintain close working relationships with all Rogers hotels through monthly
meetings and phone calls.

e Ongoing.

Objective: Market Rogers as a premier destination for leisure travelers, conventions
and sporting events.

Spend $115,000 on a mix of digital ads, online campaigns and web banners in the best media outlets
possible to maximize exposure for Rogers

e Atotal of $21,000 has been spent to-date on advertising promoting Rogers.
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Increase the hotel tax by four (4) percent.
e Currently, the hotel tax is up by 7.96 percent over 2014.

Create four (4) new marketing pieces to be used in mailings and networking that promote Rogers as a
premiere destination for travel.

e Pieces have been developed for FLW Beaver Lake Tournament, 7A Softball Tournament
and The Poultry Festival.

Continue to grow social media efforts through thoughtful postings and engagement. Increase Facebook
"likes" by 10 percent, Twitter "followers" by 20 percent, Pinterest "followers" by 20 percent, Instagram
"followers" by 20 percent and publish three (3) blog posts per month. Send four (4) e-weekender

newsletters and four (4) meetings-focused newsletters.

e Facebook "Likes" are up .47 percent, Twitter "followers" up 3.25 percent,
Pinterest "followers" up 2.3 percent and Instagram "followers" up 11.15 percent.

e Two blog posts were done in June. Total blog views are 1,979. There are 60 subscribers.
Increase unique visits to VisitRogersArkansas.com by 17 percent.
e To-date, unique visits to the website are up 31.4 percent.

Objective: Provide excellent customer service to enhance the visitor experience and
encourage repeat visits.

Staff will provide printing or graphic design services to 10 groups visiting Rogers, which will
encourage meeting planners to choose Rogers as their destination.

e Graphics were created for Walmart FLW, 7A Softball and The Poultry Festival.
On a weekly basis, staff will look for current Northwest Arkansas events to add to the
VisitRogersArkansas.com and RogersLowell.com websites to ensure comprehensive calendar

of events tabs.

e Ongoing.
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Economic Development

New job creation and business expansion impacts businesses
STAFF: by creating meaningful opportunities for Chamber members to
sell their goods and services to new businesses and residents.

Steve Cox The Economic Development Division works with industries both
Vice President of i . . .
Economic Development large and small in our community to increase job growth and

) business expansion as well as with individuals to increase our
Geovanny Sarmiento

Vice President of growing small business community.

Minority Business Development
Objective: Proactively promote expansion and retention of
local businesses and industry.

Chamber staff has responded to nine (9) Requests for Information sent from site consultants and
industries on projects. Five (5) had criteria that we could not accommodate. Two (2) projects are still in
consideration and another is being delayed for a year. The final project, EcoVet, moved into a facility on
13th St. and will create over 75 new jobs in the next two (2) years.

City Resolutions were approved by the Rogers City Council for EcoVet, Razorback Liquidation Group,
MundoTech, and Ozark Mountain Poultry to receive incentives approved by the AEDC.

Staff has conducted 118 BRE surveys year-to-date. Forty (40) of these BRE surveys were conducted
with minority-owned businesses.

Staff continues to use and maintain current databases and software to track BRE survey results and
project management tools in an effort to proactively help meet the needs of large industries in the area.

Objective: Support or lead the process to identify regional community development
initiatives to advance the region’s competitiveness for jobs, workers and capital investment.

Working with the NWA Council and state groups to focus on workforce development projects. The first
K2J Connect event took place in April and was attended by four (4) industries and 20 educators from 10
different school districts. The second K2J Connect is scheduled for October to address workforce needs.

A new partnership is being formed with Rogers Public Schools to further workforce education for middle
and high school students. Meetings and discussions are being planned to take place between educators,
parents, and industry to help show local career options for current students. The first forum had nearly
200 parents in attendance.

Attended the Walmart Manufacturers Summit in July and showcased the region as an ideal place for
businesses seeking to take advantage of the Made In The USA initiative.

Work continues in cooperation with the NWA Council, Innovate Arkansas, the Velocity Group and the
Arkansas Small Business and Technology Development Center (ASBTDC) to establish a small business
accelerator for local businesses using an existing vacant building in Rogers-Lowell.
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Continuing to meet with Innovate Arkansas to discuss ongoing entrepreneurial efforts in Northwest
Arkansas and the Chamber's role in assisting them. Topics discussed included increasing the involvement
of the Gone in 60 Seconds Elevator Pitch Contest at the 2015 NWA Business Expo. Three (3) of the four
(4) prospective local celebrity judges and panelists have been confirmed for the event.

Objective: Expand services and retail amenities to help attract a diverse, first-class workforce.

New retail/restaurant development continues at a good pace. The new shopping center at Pleasant
Grove Rd. is almost full and Cavendar's is now open. A new retail site is now open on Pauline Whitaker
Dr. that features two (2) new restaurants. Construction has completed on a new strip center on
Promenade Blvd. to be opened later this year. New construction is taking place at Pleasant Crossing to
include Burlington Coat Factory.

Nine (9) new restaurants (Parkside Public, The Grove, Moe's Southwest Grill, Foster's, Guisano's, Uncle
Madio's Pizza, Simple Simon's Pizza, Deluxe Burger and Roma Italian Grille) have opened in Rogers so far
in 2015 with four (4) additional restaurants planned to open later this year.

Objective: Address employer and jobseeker needs through innovative web tools and other
recruitment marketing.

The 2015 NWA Spring Job Fair on May 11 at the DoubleTree Suites by Hilton in Bentonville sold out.
Close to 500 people attended the event and the employers were very satisfied with the turnout.

A total of 81 jobs have been posted on the Chamber's online Job Bank to-date.
A total of 32 resumes have been posted on the Chamber's website to-date.
Objective: Engage in Small Business Outreach.

A Business Community Forum was held July 9 for businesses to learn about their rights from the
Benton County Prosecutor, Rogers Police Chief, and Rogers City Staff Attorney relating to the issue
of open carry. Businesses got an opportunity to hear from those who are making the decisions and
ask questions.

Chamber University is offering a variety of topics in 2015. Subject matter experts are teaching or have
taught I-9 immigration law, export opportunities for businesses, how to start a small business, and
Quickbooks training. Partnerships with the ASBTDC, UofA Global Campus and Microsoft have helped
to continue this educational program.

A new partnership has been formed with NOARK to allow attendees of Chamber University to receive
CE credits as part of the Society for Human Resource Management (SHRM). There has been an increase

in attendance due to this partnership.

A new partnership with the UofA Global Campus is being explored that could potentially lead to more
online learning options for Chamber members and a broader reach with small business education.
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Chamber University - Sunrise Seminar Series has held six (6) seminars in 2015. Topics this year include
e-commerce, leadership, common business mistakes on taxes, and healthcare reform. A new Millennials
in the Workplace and Millennials as Consumers two-part series is scheduled for the 4th Quarter.

A partnership has been formed with the Rogers Public Schools to host a business plan competition for
high school students interested in starting a business. Grants have been applied to fund the program
for 2015-2016.

The 2015 NWA Business Expo will take place August 11 at the John Q. Hammons Convention Center.
The new layout will allow for more exhibit booth space and feature the Gone in 60 Seconds Elevator
Pitch Contest inside the main expo hall. John James, Bill Sussman and Nick Dozier have agreed to be
guest judges and participate in a panel discussion. Work is in progress to get an executive-level
participant from Walmart or Sam's Club to serve as an additional judge and panelist.

The Small Business Toolkit is online on the Chamber's website. Improvements and updates continue to
be added throughout the year. A new partnership opportunity with 8th & Walton has been presented
and their content should be added to the toolkit during the second half of this year.

Staff have assisted 175 individuals seeking resources on starting a small business. They were referred
to the Small Business Resource Center at the Chamber’s offices.

Staff reviewed the Doing Business in Rogers-Lowell Guide and content updates are underway.
Work is in progress to reformat the guide and modernize the look.

Staff updated The Good Life magazine and Community Profile with census, major employer and
earnings information.

Objective: Engage in Minority Business Development.

Coordinate networking events for diverse members of the business community to help them become
more comfortable in growing their business through networking. At least 200 minority members of the
Community will participate in these networking events throughout the year.

e Year-to-date, 268 minorities have participated in Chamber networking events.

Implement a Minority Business Mentorship Program where 12 minority business owners will have the
opportunity to receive professional advice from their experienced mentors.

e Year-to-date, six (6) are participating.

Staff will assist 15 individuals interested in starting and completing the Minority Business Enterprise
Certification (MBE) program.

e How to Obtain Government Certifications for Women, Disabled Veterans and

Minority-Owned Businesses (taught in partnership with the ASBTDC) was held
on June 18 with 30 attending.
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Coordinate the efforts of the Minority Business Task Force leading the Chamber’s minority business-
building efforts by reaching out to minority-owned businesses each year.

e The Task Force is working hard to provide mentors and role models to the
Rogers Public Schools.

Provide specialized assistance to 50 minority business owners each year by promoting available
Chamber resources or referring them to strategic partners for advice on how to start or grow
their business.

e Atotal of 56 people have been assisted in 2015.

Provide 120 minority business owners and entrepreneurs seeking assistance with resources and
information on starting and running a successful business in Northwest Arkansas.

e Atotal of 132 people have taken advantage of the Chamber's resources
and information in 2015.

At least 100 minority business owners, leaders and employees will gain useful skills and knowledge
through professional development and educational programs coordinated by the Chamber each year.

e The first Spanish Language seminar was March 18 with 34 in attendance.
e The Women, Disabled Veteran and Minority-Owned Business Certification seminar
was a success on June 18 with 30 people in attendance.

Objective: Engage in Minority Community Outreach.

Open forum meetings continue between the Minority Community and the Rogers Police Department
(RPD). The first meeting of the year was held on April 23. It has been decided to host one (1) every
quarter. Staff is also continuing to facilitate private meetings between the RPD and small business
owners along 8th St. in Rogers.

EngageNWA | Activity includes conducting five (5) community forums to-date with EngageNWA
partners and leaders in the community and five (5) forums with the community at large. These

forums are helping to understand the needs of the community and areas of interest for Engage NWA.
Currently assigning roles for four (4) subcommittees: Communications, Education & Leadership Training,
Welcoming & Orientation, and Policy Advocacy. A visioning process is underway with members of each
subcommittee to develop objectives and strategic action plans for each work group.
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Government Affairs

Government Affairs serves as the link between members and
STAFF- local, state and federal government by advocating for pro-business
and quality-of-life issues that are important to Northwest Arkansas.
Jon Moran Additionally, Government Affairs engages in activities that produce
Vice President of long-term positive impacts including voter registration and
Government Affairs education, engagement of members in the political process and

continuously improved outreach efforts.

Objective: Enhance the Rogers-Lowell Area Chamber of Commerce’s capacity to
effectively influence local, state and federal legislation.

Respond to legislators' requests for assistance each year by providing staff support to the
3rd District Caucus, which will improve trust and strengthen ties with state legislators.

e Staff continues to work with 3rd District Caucus members on issues as they arise.

Host three (3) legislative committee meetings per year in Northwest Arkansas, which allows the
Chamber to highlight regional areas of need and build support among legislators from around the state.

e Staff was awaiting word from Senator Hendren to host a legislative meeting
in Rogers on Healthcare. To this date we have not heard from the Senator
despite numerous attempts to contact him on the issue. It appears that meeting
will not take place in August as anticipated. Staff is seeking other opportunities
to host the legislature in Rogers. The passage of Issue 3 in the last election and
the subsequent rules governing it adopted by the legislature, make scheduling
legislative events more difficult.

Continue to develop the Northwest Arkansas Political Action Committee (NPAC) by raising $5,000
for the program. The political action committee can support well-qualified candidates during elections.

e Nothing to report to-date.

Maintain a presence at the Capitol during the interim between legislative sessions by attending eight (8)
interim committee meetings. This will help maintain the Chamber’s visibility with legislators and provide
additional networking opportunities.

e The next scheduled legislative meetings of the House and Senate City, County, and
Local legislative committee will be held in conjunction with the Annual Meeting of
the Association of Arkansas Counties being held on August 5-6 in Springdale.

Staff is scheduled to attend.

Staff Report — July 2015 19



Objective: Establish regionalism to leverage economic development for coordinated
marketing, messaging and advocacy efforts.

Strengthen Chamber alliances with Fort Smith, Little Rock and Northwest Arkansas by attending two (2)
meetings each year with other metro chambers of commerce and the state chamber of commerce. This
will help staff better understand legislative needs in their area and utilize their political influence to
encourage passage of pro-business legislation.

o  Staff will be traveling to Ft. Smith soon to meet with other Chambers from
across the state and to begin to gauge the interest and support level for the
passage of SJR16.

Work with other Northwest Arkansas chambers and the NWA Council to develop a regional legislative
agenda each year. This regional plan will improve legislation and provide a benefit to the entire region.

e Staff has begun preliminary meetings with the NWA Council to discuss legislative
priorities for 2016.

Objective: Help Chamber members understand and navigate the governmental process.

Maximize the reach of the chamber by utilizing social media to post or tweet at least 25 times
each month about government-related issues, programs or events of importance to our members.

e Currently researching the social media platforms for opportunities to enhance
content and grow followers.

Host eight (8) Government Affairs Committee meetings each year with an average attendance of 25
per meeting. The meetings provide an opportunity to discuss legislative issues in-depth and educate
members on critical issues.

e Planning for all Government Affairs Committee meetings is on schedule through the
end of the year.

Host five (5) legislative forums during the session in 2015 with an average attendance of 50 people,
which will allow the public to meet and ask questions of elected officials.

e All legislative forums were well attended. Anticipated sessions on health care and
transportation funding may warrant future legislative forums, but none are
scheduled at this time.

Encourage the minority community to participate in the political process by conducting one voter
registration effort and two educational forums targeting the minority community each year.

e Nothing to report to-date.

20 Staff Report — July 2015



Provide assistance to members by responding to requests for information and assistance on
government-related issues. Assisting members in resolving legislative issues helps to strengthen the
business community and economic environment in Northwest Arkansas.

e Staff continues to assist membership with questions about specific issues and
helped facilitate contact with newly elected legislators.

Provide staff support to the NWA Emerging Leaders Political and Government Affairs Workgroup

by assisting with one voter registration effort and hosting a political candidate training breakfast series
targeting young professionals. Providing an avenue for emerging leaders to become involved in
government affairs will help develop future candidates for public office and prepare the next generation
of leaders for our region.

e Staff is pleased to announce that all speakers for the series have been scheduled.

Distribute 50 email updates in 2014 that contain information and updates on local, state and
federal issues.

e Distributed weekly email updates in June to members.

Host Chamber Night receptions before the City of Rogers and Rogers School Board, and City of Lowell
“State of the City" addresses with 75 Chamber members and members of the public in attendance. This
will provide an opportunity for members to introduce themselves to local officials, the realm of public
service, and become more familiar with the issues facing each city.

e Chamber Night receptions held in Lowell and Rogers, and the Northwest Arkansas
Chambers Luncheon and Night Out events in Little Rock for the legislature were all
a success. Staff is starting work the Mayors and City Councils for planning the 2016
Chamber Night events.

Objective: Aggressively advocate for pro-business public policy and issues.

Maintain a 75 percent attendance during each legislative session to enhance the respectability of the
Chamber and improve influence on legislation.

o Staff will be attending legislative committee meetings held in Little Rock and around
the state for the rest of the year.

Draft and advocate for a regional legislative agenda, with at least 50 percent of agenda submitted as
introduced legislation through 2016.

e Staff is working with the NWA Council to begin the process for the next Fiscal
Session and the upcoming Primary and General Elections.
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Advocate at federal and state levels for legislation of importance to Chamber members by preparing at
least four statements of support and initiating two calls to action to membership on legislative and
public policy through 2016.

e Staff aided in bringing the new Director of the Arkansas Economic Development
Commission for a presentation on July 9 to the Government Affairs and Large
Industry Council Committees, and invited members of the Chamber. The importance
of passage of SIR16 was a major topic of the discussion, along with other regional
and statewide economic development issues.

Host four meetings each year with staff of congressional representatives to strengthen ties with staff
and improve influence and ability to relay policy positions to the region's congressional representation.

e Staff has made efforts to build on the relationships established with the members of
the delegation and their staff. Plans for hosting Congressman Womack at the
Chamber offices are currently in the works.

Create, maintain and promote the governmental advocacy website at RogersLowellVotes.com that will
better inform members and engage them in the political process.

e Staff has been conducting research on other chambers' websites and studying other
public policy websites to see what improvements can be made to the Government
Affairs pages of the RogersLowell.com website this year. Discussions are also
underway with the Chamber's Marketing Communications team to integrate it all.

Objective: Pursue transportation infrastructure funding.

Provide support to the Regional Mobility Authority as needed and participate in all regional
mobility meetings.

e Staff maintains a close relationship with the Arkansas Highway Commission to
promote the region and continue to advocate for transportation funding fixes on
the Congressional level.

e Staff will also be attending the next meeting of the NWA Regional Mobility Authority
when it is announced by the Committee Chair.

Attend two highway commission meetings as well as host the AHTD director and staff at one (1) event
each year as a way to advocate for new funding from the highway department.

e Staff has extended an invitation to the Director of the Arkansas State Highway
and Transportation Department to speak to the Government Affairs Committee
sometime this year.
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Organize one (1) trip to Washington D.C. for a minimum of 10 Chamber members. These trips will help
educate federal delegation and federal agencies on Northwest Arkansas needs as well as assist in driving
additional infrastructure dollars to the region.

e A meeting has been scheduled for September 1 at the NWA Council offices between
the Mayors, Northwest Arkansas Chamber Directors, Senator Boozman and
Congressman Womack.

e The State Chamber has also scheduled a reverse fly-in for members of the
delegation to be held in August in Little Rock. Staff will be attending this meeting.

Membership Services

Sales Report

Month-to-Date: July 13, 2015
STAFF:

New members: 8, valued at $1,960.00
Shelle Summers Dropped: 0, valued at $0

Senior Vice President of
Membership Services Net: 8, valued at $1,960.00

Brooklynn Wiley Year-to-Date:
Director of Special Events New members: 132, valued at $31'O45_24

Jacque Eakins Dropped: 145, valued at $31,927.86
Account Executive Net: (13), valued at ($882.62)
Marni Rogers
Member Services Comparison to July 13, 2014
Representative New Members: 126, valued at $30,418.36

Dropped: 143, valued at $32,123.06
Net: (17), valued at ($7,948.60)

Total # Members: 2,111 | Valued at $580,252.99
Total # Reps: 3,613
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Events Overview (June 2015)

Objective: Provide networking events and educational programs to help members
grow their business.

The Business After Hours was hosted by Steve Fineberg & Associates on June 18.
The event was attended by 65 members.

Coffee Connection on June 9 was hosted by PRO CLEAN with 35 in attendance.
The Ambassador Committee met in June with 12 attending.

The Ambassador About Town was held at Foster's Pint & Plate in June with 12 attending.

Event Communications: (June 2015)

A total of 286 people are following Chamber events on Twitter through the @RLACC_events handle. A
total of 76 people are signed up to receive instant text messaging about ambassador events, including
upcoming ribbon cuttings. There are 54 members of the Chamber’s Ambassadors group on Facebook.

Objective: Enhance member experience by providing exceptional customer service
and member support.

A total of 24 new members joined from June 1 through
June 30, 2015. A total of 88 percent are small businesses.

New Members by Business Type

4
* Small Business

* Non-Profit
® Other
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A total of 29 percent of the small businesses are minority-owned
and 100 percent of these new businesses are women-owned.

Minority-Owned Business

» Minority-Owned

* Non-Minority Owned

A total of 18 new members were surveyed for the main reason their
organization joined the Chamber. A total of 100 percent answered the survey.

The top three reasons for joining were Community Involvement/Increasing Visibility,
Networking/New Business Contacts, and Marketing/Advertising/Publicity Opportunities.

Other reasons cited for joining included Members Only Benefits/Special Offers & Services
and Supporting the Chamber's Mission/Improving Quality of Life in NWA.

Top 3 Reasons Joined the Chamber

Community Involvem ent/Increasing Visibility

Networking/New Business Contacts

Marketing/Advertising/Publicity Oppo rtunities
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A total of 44 percent of the new members attended or signed up to attend an event.

A total of 40 percent of the new members who joined for networking opportunities

attended an event. The Member Services Representative identified three (3) new members
interested in networking opportunities but not attending events and encouraged them to attend
and event and also verified that they were receiving the Calendar at a Glance eNews.

Member Involvement

» Attend Event

» Not Attend Event

A total of 39 percent of new members logged in to the Members

Only section. The Member Services Representative identified 11

new members not using the Members Only section and sent communications
encouraging them to log on and verify their profile information.

New Member Logins
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A total of 29 percent of the businesses who joined June 1 through
June 30 are located in Rogers and Lowell. A total of 63 percent of the
new member businesses are located in Benton County.

New Members by City

= Bentonville
) 8%

17% * Fayetteville

= Lowell

T

* Springdale
= Rogers

= Other

MEMBER SERVICES SUMMARY: (June 2015)

Contacted 128 members to verify profile information and thank them for their support.

Sent 30 reminders to members to log on to the Members Only section, verify their
profile information and view their referral report.

Visited five (5) members to show appreciation for their membership and
encourage involvement.

Added 1,455 keywords to appropriate Chamber member profile listings for better

search results and to increase referral opportunities.

LOWELL OFFICE REPORT SUMMARY: (June 2015)

33

103

Calls

The Good Life
Maps

Phone Books
Visitors

Traffic/Meeting Room (People attending meetings)
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COLOR LEGEND: Key Goals & Objectives

Green = ON Schedule with results being achieved to-date
Yellow = ALMOST ON Schedule but not all results have been achieved that should be to-date
m = NOT ON Schedule with results being achieved to-date
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OGERS L AR

Chamber of Commerce

August 2015

August 4- Coffee Connection
7:30am - 8:30am @ TBD

August 11- Business Expo
10:00 am —5:00 pm @ John Q. Hammons Center, 3300 Pinnacle Hills Pkwy., Rogers

August 20- Business After Hours
5:00 pm —6:30 pm @ Bailey & Oliver Law Firm, 3606 Southern Hills 8lvd., Ste. 200, Rogers




OGERS LOWELL ARFA

Chamber of Commerce

September 2015

September 8- Coffee Connection
7:30 am - 8:30 am @ Fast Lane Entertainment, 1117 N. Dixieland St., Rogers

September 11- Fall Gelf Tournament
8:00 am — 6:00 pm @ Lost Springs Golf & Athletic Club

September 16- Member Orientation
8:30 am - 10:00 am @ RLACC, 317 W. Walnut, Rogers

September 17- Business After Hours
5:00 pm - 6:30 pm @ Mr. Rooter Plumbing, 1086 Athens Ave., Ste. G, Bethel Heights

September 24- Community Diversity Celebration
5:30 pm-7:00 pm @ TBD




'OGERS LOWELLAREA

Chamber of Commerce

Cctober 2015
October 7- Fall Job Fair
10:00 am — 4:00 pm @ Frisco Station Mall, 100 N. Dixieland Rd, Rogers

October 13- Coffee Connection
7:30 am — 8:30 am @ First National Bank of NWA

October 15- Business After Hours
5:00 pm — 6:30 pm @ Ozark Beer Company/New Hope Animal Hospital, 1700 S. 1st St., Rogers

October 20- Chamber Night, Rogers Public Schools
5:30 pm = 7:00 pm @ Rogers Public Schools- Administration Building, 500 W. Walnut St., Rogers
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