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ROGERS- LOWELL ARFA

Chamber of Commerce

BOARD of DIRECTORS
RLACC
Thursday, March 19, 2015

Agenda

Call to Order
Introductions & What's Up

Consent Agenda

Minutes, Board of Directors, 1/22/2015
Minutes, Executive Committee, 2/26/2015
Financial Report, 2/28/2015
Staff Report

Membership Report

Future Meetings & Events

Consideration of Items Pulled From Consent Agenda
Lunch / Public Safety Update: Chief Jenkins, Chief Minor

Audit Committee Report & Minutes, Audit Committee, 2/25/2015
Government Affairs & Legislative Update
Other Business

Announcements

Adjourn

Watts

Burns

Summers
Summers / Burns

Watts

Cable

Watts
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ROGERS LOWELL AREA

hamber of Commerce

BOARD OF DIRECTORS
Thursday, January 22, 2015, 11:00 a.m.

MINUTES

Present: Board of Directors — Frank Bailey, Kristen Boozman, Dewayne Burns, Guy Cable, Jerry
Carmichael, Mike Clawson, Ric Clifford, Dr. Janie Darr, Mike Dodge, David Faulkner, Greg Fogle,
Spencer Fox, Jeff Geurian, Mauricio Herrera, Nick Hobbs, Dr. Evelynn Jorgenson, Tabi Lipscomb,
Mayor Eldon Long, Jeff Milford, Eric Pianalto, Chris Sultemeier, Dick Trammel, Angie Tucker, Vicki
Vasser, Jerry Vest and Mike Watts, Jeff Wood. Board Guest — John Sampier- Cabelas, Neftaly
Rodriguez- Tyson Foods. Chamber Staff — President Raymond Burns, SVP Shelle Summers, VP
Vickie Grotts, VP Steve Cox, VP Geovanny Sarmiento, VP Brad Phillips, VP Jon Moran, VP Whitney
Yoder, Brooklyn Wiley, Katie Wright

Action Items:
« Introductions — Board of Directors
« Consent Agenda
— Minutes, Board of Directors, 9/25/2014
— Minutes, Executive Committee, 12/10/2014, 01/16/2015
— Financial Report, 12/31/2014
— Staff Report
- Membership Report
« Consideration of Items Pulled From Consent Agenda
« 2015 Conflict of Interest Disclosure and Code of Ethics
o 2015 Chamber Events
« Lunch
o 2015 Program of Work
« 2015 Budget
« Resolution Signatories
« 2015 RLEDC/RDF/CPI Contracts
« Annual Banquet
« 2015 Rogers Development Foundation and Chamber Publications Annual Meeting
« Other Business
« Announcements
« Adjourn

The meeting was called to order by Chairman Mike Watts.
Recognition of Sponsor —

Watts thanked Boneheads Restaurant for being the lunch sponsor for the board meeting. Tommy Baker
with Boneheads told the Board about his business and what all they have to offer.
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Board Recognition
The Board went around and introduced their selves to each other and told who they are with and what
services their company provides.

Consent Agenda -

President/CEO Raymond Burns presented the Consent Agenda as it was distributed to board members

prior to the meeting.

« Burns presented BOD Minutes 9/25/2014, EC Minutes 12/10/2014, 01/16/2015

» Burns presented a summary of the 12/31/2014 Financial Statement.

« Senior Vice President of Membership Services, Shelle Summers provided the membership report
for 2014 and for the month-to-date in January 2015.

Motion made, seconded — Consent Agenda approved as presented.

2015 Conflict of Interest Disclosure, Code of Ethics, Antitrust Policies —

Burns reminded board members that the Conflict of Interest policy, the Code of Ethics policy,
Whistleblower policy and Antitrust guidelines were distributed and approved at the Board Planning
Retreat in September. All board members were asked to complete and sign the annual disclosure
statements and return them to the Chamber to keep on file.

2015 Chamber Events —

Event sign-up sheets were distributed for board members to review. Board members were asked to sign
up to attend events scheduled for January — March 2015. Reminders will be sent to them prior to each
event for which they indicated planned attendance.

Lunch, 2015 Program of Work-

Burns reviewed the 2015 Program of Work or Business Plan. RLACC staff presented a condensed
overview of the Program of Work in the areas of Economic Development, Minority Business,
Government Affairs, Membership Services, Events, Community Development, Visit Rogers, and
Communication & Marketing.

Motion made to approve the 2015 POW, seconded; 2015 POW approved as presented

2015 Budget -
Burns presented the 2015 Budget for review.
Motion made to approve the 2015 Budget, seconded; approved as presented

2015 Resolution Signatories —

Burns presented the 2015 Resolution Signatories for the Rogers- Lowell Chamber of Commerce
recommending resolution authorizing him, Raymond Burns to conduct daily business for the
corporation and the following signatories for signing checks: Raymond Burns, Mike Watts, Nick
Hobbs, Ric Clifford, David Faulkner, Jerry Vest and Katie Wright.

Motion made to approve the 2015 Resolution Signatories for 2015, seconded: approved as presented

2015 RLEDC / RDF / CPI Contracts —

Burns presented the proposed contracts between the Chamber and the Rogers-Lowell Economic
Development Corporation (RLEDC), Rogers Development Foundation (RDF) and Chamber
Publications, Inc. (CPI). The three entities contract with the Chamber of Commerce to provide staff
services and facilities. The RLEDC entity receives public funds and dues from public entities. The
2015 RLEDC contract is in the amount of up to $544,000.

Motion made to approve, seconded; passed unanimously.

Annual Banquet and Future Meetings —
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Burns reminded members of the upcoming Annual Banquet on February 27, 2015. Dates for 2015
Board of Directors meetings were included in the meeting packet.

There being no further business, the meeting was adjourned.

Respectfully submitted,
Katie Wright

Attest:

Mike Watts, Chairman

Board of Directors Meeting Minutes, January 2015



Z\8b

ROGERS LOWELL AREA

hamber of Commerce

EXECUTIVE COMMITTEE MEETING MINUTES
Thursday, February 26, 2015
AT&T Meeting Room, Chamber of Commerce —11:00 a.m.

Present: Mike Watts, Ric Clifford, Nick Hobbs, David Faulkner, Raymond Burns,
Shelle Summers, Vickie Grotts and Katie Wright.

Mike Watts called the meeting to order

Minutes

Watts reviewed the January 22, 2015 Program of Work minutes and the minutes of the
January 22, 2015 Board of Directors meeting.

A motion was made to approve the minutes. The motion was seconded and passed
unanimously.

Financial Statement

The committee reviewed the January 31, 2015 financial statement.

A motion was made to approve the financial report. The motion was seconded and
passed unanimously.

Staff Report

SVP Shelle Summers gave a membership report of new and dropped members.
A motion was made to approve the report. The motion was seconded and passed
unanimously.

2014 Award Nominees
Burns discussed the 2014 award nominees to be presented at the 2015 Annual Banquet.

Good Neighbor: Rob Brothers

G/T Lowell award: Mary Beth Matthews
Spirit: Walmart AMP

Teacher Hall of Fame: Walter Schrader
Volunteer of the Year: Heather Slinkard
Ambassador of the Year: Jill Bright

A motion was made to approve the 2014 Award Winners. The motion was seconded and
passed unanimously.



March BOD Meeting

Burns suggested moving the March Board of Directors meeting to March 19" due to
Spring Break. It was decided to send an email out to the Board to make sure we have
enough that will be able to attend to make a quorum.

Honorary Membership

Burns asked that Dr. DeAnne Witherspoon be made an honorary member of the chamber
since she has retired and has served as a past chair of the board of directors.

A motion was made to approve the honorary membership. The motion was seconded and
passed unanimously.

Resolutions
Burns discussed ACCE's push for renewed Infrastructure Investment and that the
Chamber is encouraging Congress to push for the bill to be passed.

Burns also went over a resolution to clarify the mission and purpose of the Rogers-
Lowell Area Chamber of Commerce. Our primary focus and mission has always been to
serve the needs of our members. A contract for Economic Development services that the
Rogers-Lowell Economic Development Corporation, a separate entity of the Chamber,
has with the City of Rogers allows us the resources to provide economic development
services to the public at large in addition to our membership. Changes have been made to
the contract to better clarify the commitment the Chamber has to its members and the
responsibilities to the community to help support the economic development in our area.
The changes are for clarification purposes only. The contract changes will be attached
with the minutes, along with a copy of the resolution.

A motion was made to approve the resolution. The motion was seconded and passed
unanimously.

Respectfully submitted,
Katie Wright

Attest:
Mike Watts, Chairman
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
STATEMENT OF FINANCIAL POSITION

February 28, 2015

ASSETS
CURRENT ASSETS
! Cash and Cash Eguivalents
2 Petty cash $200.00
*  Chacking - operating $447,106.16
! Money Market Savings $1,233,823.11_ % 1681,229.27
¥ Agcounts Receivable $236,786.76
*  Allowance for doubifu! accts. ($7.737.95)
' Prepaid expenses $20 891.87
TOTAL CURRENT ASSETS $ 1,931,169.95
FURNITURE, EQUIPMENT, AND IMPROVEMENTS
1 Building $915,237.49
¥ Office equipment $102,381.17
*  Computer equipment $210,174.19
“  Furniture $114,307.24
2 Vehicles $63,448.74
3 1,395,548 83
B Less: Accumulated depreciation {$758,110.72)
" TOTAL FURNITURE, EQUIPMENT, AND IMPROVEMENTS § B637,438.11
TOTAL ASSETS $ 2,568,608.06
LIABILITIES AND MET ASSETS
* CURRENT LIABILITIES
¥ Accrued Sataries & Wages $11.428.63
" FICA withholding %2,010.74
" Federal wilhholding $1,774.83
" State withholding $614.61
State unemployment $93.66
# Federal unemployment $21.49
Z  Accrued PTO $55,650.65
2  Agccrued Properly Taxes $23,886.39
H  Accounis Payable $21,346 87
®  Deferred income $170,535.40
®  Current portions of Notes £10,733.86
TOTAL CURRENT LIABILITIES $298 20713
¥ LONG TERM LIABILITIES
" Note payable - Ay Bank $38,008.62
" Note payable - Copier Leases $3,.962.99
TOTAL LONG TERM LIABILITIES 3 42.061.61
¥ NET ASSETS
M Unresltricted Net Assets, Beginning of year $1,559,356.38
#  Current change in nel assets $ 668,882,932
TOTAL NET ASSETS $2 228,339.32
TOTAL LIMABILITIES AND NET ASSETS $ 2,568,608.06
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IMPORTANT FINANCIAL RATIOS
EQUITY COMPUTATIONS
February 28, 2015

Current Ratio:
This ralio is computed by comparing total current assets to total current liabilities:

{A 2:1 ratio is considered norm)

Acid Test Ratio:
This ratio is computed by comparing cash and cash equivalents only to current liabilities:
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING FEBRUARY 28, 2015

Foctnotes Explained
' Cash and cash equivalents are always listed first on a properly prepared Statement of Financial Position.
Cash equivalents are accounts that can he converted into cash quickly (irrespective of premature conversion

penalties and the like} such as certificates of deposit (CDs).

? The chamber currently has petty cash on hand of $200.00. Katie Wright is the custodian for $100 of this fund and
Judy Diffee is the custedian for $100 to be used for events.

* The chamber currenily has a disbursing account and a payroll checking accouni at Arvest Bank with a current balance of
$46,400.05. This account does not presently earn interest,
Cash for the capital campaign currently has a balance of $400,706.11. This account does earn interest.

* The chamber has a money market savings account at Arvest Bank currently earning .20% interest with a current available
balance of $1,233,933.11. There is no maturity date, so withdrawals are not penalized.

& Accounts receivable are monies owed to the chamber by sponsors, advertisers and members, and other chamber affiliates,

Current account receivable balances are as follows:

2/28/2014
Chamber Publications, Ine:. $91,876.00 $71,876.00
Dues, event sponsorships, advertisers, affiliates $117,110.76 $55,494.21
Current capital campaign receivables $27,800.00 $£19,000.00
$236,786.76 $146,370.21

¢ Based on past history, the chamber has set up a bad debt allowance since January 2006 ($544,195.39) on the present
level of dues and non-dues accounts receivable. The current balance is ($7,737.95)

? Prepaid expenses are amounts the chamber has expended for which it will receive a future benefit.
The chamber accounting policy states that these amounts will be reclassified as line-item expenses in the month the
benefit is realized. $20,891.87 Pre-paid Insurance & Database Renewal license

# Accounting regulations state that the chamber's building, plus improvements, must be recorded in this financial
staterment at its historical cost and not its current market value.

Building $717,383.86 11/1/1996
Improvements $197,853.63
Total cost basis $915,237.49

Note : The land and building have a real estate tax assessed value of $308,600.00
® Office equipment is recorded in the financial statement at a historical cost of $102,381.17
* Computer equipment is recorded in the financial statement at a historical cost of $210,174.19.
Y Furniture is recorded in the financial statement at a historical cost of $114,307.24.
2 \ehicles are recorded in the financial statement at a cost of $53,448.74.

' The chamber policy is to depreciate and amortize assets using the straight-line method according to the following
schedule:

ftem Time Perod
Building 30 years
Land Nondepreciable asset
Furniture 10 years
Electronic assets 5 years, 7 years
Leasehold improvements Lease pericd remaining
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING FEBRUARY 28, 2015

Footnotes Explained

" The net value (cost less depreciation and amortization) is also called the book value of capitalized assets, and is
as follows:

ftem Cost Accum Depr. Book Value
Land and Building $915,237.49 $389,543.54 $525,693.95
Office Equipment $102,381.17 $80,793.23 $12,587.94
Computer Equipment $210,174.19 $171.487.10 $38,683.63
Furniture $114,307.24 $100,420.95 $13,886.29
Vehicles $53.448.74 $7,126.48 $46,322.25
$1,395,548.83 $758,110.72 $637,438.11

Nofe : Currently an entry for accumulated depreciation of $5,040.71 is made each month.

" Current liabilities are amounts legally owed by the chamber to vendors, banks, and so forth, within represents a
correction from a previous quarterly tax report that will be corrected in April 2006.

* The organization employs a bimonthly payroll system whereby all employees are paid twice a month.
As of the date of this statement, employees worked 2 days in February for a liahility of $9,383.82 that will be paid to
employees on March 10, 2015,

" Accrued FICA taxes for February 2015.

* Accrued Federal withhelding taxes for February 2015,

* Accrued State withholding taxes for February 2015,

® Accrued SUTA withholding taxes for February 2015.

# Accrued FUTA withholding taxes for February 2015,

2 pccrued PTO leave through February 2015.

B The chamber accrues property taxes of $1,508.93 each month. On October 1 of each year property taxes will be
payable to Benton County Tax Collector.

* Accounts payable are legal obligations owed to vendors for goods and services provided and curcently total $21,107.24
The chamber's policy with vendors is such that invoices will be paid within 30 days of receipt of the invoices.
The chamber also has a policy whereby it takes advantage of payment discounts when offered.

B Deferred income are funds the organization received for which it owes a future service. These amounts will be reclassified
as revenues in the month the service is provided. Currently the amounts are as follows:

212812014
Dues $170,535.40 $115,605.68
Website $0.00 $0.00
Capital Campaign $0.00 $0.00
Non Dues $0.00 $1,180.00
$170,535.40 $116,785.68

With regard to dues the chamber records one-twelfth (1/12) of dues received each month as dues revenue in the month
invoiced and the remaining dues are deferred. Deferred dues are reclassified as dues revenue over the next 10 months.

Deferred website sponsorships are down payments received from members for annual website listings. These funds will
be reclassified as website revenues during the year.
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
FOR PERIOD ENDING FEBRUARY 28, 2015

Footnotes Explained

% Amounts due to be paid on the notes payable over the next 12 succeading monlhs are as follows:

ftem Amount
Ally Bank - 2015 Yukon $9,724.79
Copier lease-Konica Minolta $1,507.56
Copier lease-Toshiba $1,624.92
$12,857.27

# Long-term debt is for amounts owed on notes excluding the next 12 months’ payments. The current portion of long-term
debt is classified with current liabilities,

#* The chamber borrowed funds to finance the chamber motor vehicle in the form of a secured note.
The foan details are as follows:

Lender Ally Bank
Qriginal Loan Amount $51,003.00
Date of loan 711412014
Length of loan 5 years
Interest rate 2.90%
Debt service $915.28/month
Payoff date 8/1/2019

® The chamber has a capital lease obligation for a Toshiba copier. The details are as follows:

Lessor OPS
Date of Lease 3MR2013
Length of Lease 5 years
Lease payment $164.00/month
Lease ending date 37142018

The chamber has a capital lease oblication for a Konica Minolta copier. The details are as follows:

Lessor PBS
Date of Lease 2112011
Length of Lease b years
Lease payment $185.50/month
Lease ending date 41112016

*® The net assets section of this statement is unique to not-for-profit organizations and represents the chamber's equity
section.

¥ Unrestricted net assets are similar to the retained earnings account appearing on the financial statements of commercial
organizations in that they represent the net profit of the chamber since it has been in existence. Unrestricted net assets are
also the chamber's theoretical book-value net worth.

* Current change in net assets is the chamber's current year net profit or loss.
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ROGERS-LOWELL AREA CHAMBER OF COMMERCE
STATEMENT OF CASH FLOWS
YEAR TO DATE ENDED FEBRUARY 28, 2016

CASH FLOWS FROM QPERATING ACTIVITIES
Net Income $668,982.93

Adjustments to reconcile Net Income to net cash provided by operating activities:

Depreciation $9,72472
Allowance for uncollectible accounts ($14,058.13)
Change in:
Accounts receivable ($54,414.06)
Prepaid expenses ($1,558.39)
Accounts payable $1,385.70
Accrued liabilities (1,667.78)
Deferred revenue ($68,921.41)
{$125,175.94}
Total Adjustments ($129,508.35)
! Net Cash From Operating Activitles $539,473.58

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures 930.38
2

Net Cash {Used For} Investing Activities $930.38

CASH FLOWS FROM FINANCING ACTIVITIES

Principal payments cn long-term debt ($12,857.27)
3 Net Cash (Used For) Financing Activities ($12,857.27)
4 NET CHANGE IN CASH AND CASH EQUIVALENTS $527,546.68
! CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR $1,153,6582.58
® GASH AND CASH EQUIVALENTS, END OF MONTH $1,681,229.27

' The amount of cash the chamber received or used during the period due to operating activities.
Accrued PTQ $539,473.58

% The amount of cash the chamber used on items purchased with a useful life of greater than one year.
Deferred Income ($930.38)

3 The amount of cash the chamber received from borrowing funds.
This amount for the period ending Feb 28 is {$12,857.27}

* The overall change in the chamber's cash and cash equivalents for the period.
% Cash and Cash equivalents for the chamber as of 01/01/2015.

® Cash and Cash equivalents for the period ending Feb 28, 2015.
An increase in cash from January 31 of $527,546.69
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Staff Report — March 2015



Administration

Marketing Communications

STAFF: - : o
Chamber Voice and The Good Life Publications

Vickie Grotts

Published and distributed Chamber Voice for January, February
Vice President of

Accounting & Finance (2014 Annual Report), March (2015 Business Plan) and April.
Judy Diffee The Good Life 2015-16 Visitors and Relocation Guide was published
Finance Manager and distributed at the 93" Annual Banquet in February and will be
Amanda Mills mailed to members in late April.

Information Specialist
RogersLowell.com

Marni Rogers
Member Services Through February, the RogersLowell.com website has recorded a total of

Representative 23,830 Unique Visitors and 60,173 total Page Views.

Ashley Matsumura

Information Specialist Top Categories Searched & Number of Times each Category Displayed:

January 1 through February 28, 2015

Katie Wright

Assistant to the President Banquet/Meeting Rooms = 803
Trash Services = 352
Brad Phillips Gun Range = 337
Vice President Manufacturers = 334
of Marketing Hotels - Extended Stay = 291

Communications .
Furniture = 247
Nick Smith Dog Training = 243
Creative Services Employment Agencies/Services = 242
Manager Hotels/Motels = 230
Restaurants - All = 230

Most Popular Events on the Website Calendar (in order):
January 1 through February 28, 2015

Chamber University | Maximizing Social Media = 2,086
2015 B2B VIP Registration = 1,470
93" Annual Banquet = 1,141
NWAEL Board Certification | January 2015 = 739
Business After Hours | February 19, 2015 = 355
B2B After Hours | January 28, 2015 = 348
2015 Chamber Night at Rogers City Council = 299
Chamber University's SSS | Healthcare Compliance = 274
2015 State Legislative Forum | February 7, 2015 = 252
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Website Traffic
Google Analytics Dashboard | results through 02/28/15

Visits Page Pages New Unique Mobile
Views /Visit Visits Visitors Web App
Views
Jan-15 16,066 32,060 2.0 74% 13,413 2,545 5,998
Feb-15 13,155 28,113 2.1 68% 10,417 2,643 6,155

Email Communications
“Monday Memo” | data through 02/28/15

Messages Total Email Avg. Message Avg.
Sent Distribution  Avg./Wk. | Opens/Week Clicks/Week
Jan-15 4 11,567 2,891 780 or 27% 64 or 8%
Feb-15 4 11,415 2,854 785 or 27.5% 62 or 8%

“Calendar at a Glance” | data through 02/28/15

Messages Total Email Avg. Message Avg.
Sent Distribution = Avg./Wk. Opens/Week Clicks/Week
Jan-15 5 14,017 2,803 730 or 26% 42 or 6%
Feb-15 4 11,054 2,763 719 or 26% 62 or 9%

“NWA Emerging Leaders Monthly Newsletter” | Mailings Began in February

Messages Total Avg. Message Avg.
Sent Distribution Opens/Mo. Clicks/Mo.

Jan-15 N/A N/A N/A N/A
Feb-15 1 489 193 or 41.2% 17 or 8.8%
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Social Media Summary: Through March 15, 2015

* Facebook
= RLACC-2,146 “Likes”, increase of one (1) since February.
= Visit Rogers — 2,942 “Likes”, decrease of 121 since February.
* NWA Emerging Leaders — 533 “Likes”, increase of 12 since February.

= Twitter
= RLACC-3,594 “Followers”, increase of 109 since February.
= Visit Rogers — 1,883 “Followers”, increase of 47 since February.
» NWA Emerging Leaders — 962 “Followers”, increase of 55 since February.

= Linkedin
= RLACC-1,041 “Members”, increase of three (3) since February.
* NWA Emerging Leaders — 456 “Members”, an increase of four (4) since February.

Chamber News
To-date, a total of five (5) Chamber News articles have been posted on RogersLowell.com.

Member News
To-date, a total of 19 Member News articles have been posted on RogersLowell.com.

Community Development

Programs in the Community Development Division impact and
STAFF: enhance the quality of life in Rogers, Lowell and the region by

] improving lifestyles and amenities enjoyed by residents as well
Whitney Yoder
Vice President of

Development for the future.

as attracting newcomers and visitors, while developing leaders

Objective: Develop future community leaders.

Coordinate the Leadership Benton County program with a goal of 40
participants completing the program. This program increases the
number of trained and knowledgeable leaders in Benton County.

e The Leadership Benton County program year runs August through May. The current class,
LBC13, has 35 participants. The program provides participants with leadership skills and an
introduction to the community. The January session focused on the various factors of the
Benton County economy. The February session took the class to Little Rock to experience state
government. The class learned about the legislative process, toured the Capitol and met with
elected officials.
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In partnership with the Northwest Arkansas Emerging Leaders (NWAEL), engage new or young business
professionals in the region by inviting them to and hosting six professional development programs that
focus on volunteerism, leadership skills development and board service.

e Through a planning retreat of NWAEL the mission statement of the group was updated. The
new mission statement more adequately identifies NWAEL as a young professional group and
defines their role: "NWAEL exists to engage and connect Northwest Arkansas young
professionals through personal and professional development experiences."

e Lunch with a Leader provides NWAEL members access to the region's top leadership and
facilitates a casual, informal discussion. The first program in 2015 was February 20 and featured
Sam Sicard, President and CEO of First Bank Corp. The event was sold out.

e NWAEL held the first of two Board Service Certification seminars Friday, January 16 with 41
participants. This program has a great history and reputation, and focuses on four (4) key areas
of board service: commitments and expectations; legal and ethical considerations; and, finance
and fundraising. The date of the second seminar is Friday, August 21.

e Quarterly programs provide members the opportunity to receive personal or professional
development experiences and are planned by the workgroups. The 1st Quarter program is
scheduled for late March, and hosted by the Greenways and Trails Workgroup. It features Misty
Murphy, NWA Trails Coordinator.

Increase membership of NWAEL and become more regionally diverse by partnering with other
community leadership development organizations to invite new members from across the region to join.

o NWAEL held its 1st Quarter Member Orientation on January 14. The orientation allows
members to network and hear about the various workgroups. A total of 19 new members
attended. The next orientation is April 8.

e NWAEL | Connect is an informal event that allows members and potential members the
opportunity to connect with others, connect with the organization and connect with Northwest
Arkansas in between the quarterly Member Orientation events. The first event of 2015 was a
happy hour on February 11 with 40 people attending.

e NWAEL continues to nurture strategic partnerships with the Walmart and Sam's Club
Professional Advisory Council (The Network), Crystal Bridges ArtinFusion and Tyson Young
Professionals to enhance programming and grow the membership base. A newly formed
informal partner is the J.B. Hunt Resource Group, Grow.

e Current NWAEL membership is 555. This is an increase of 11 since January and 11 year-to-date.

Staff and volunteers will coordinate leadership development activities for high school students
within the Rogers School District as part of the First Leadership program. Twenty high school
students will graduate from the program each year and become more active and knowledgeable
about their community.
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e The 2014/15 First Leadership class held the State Government/Little Rock exploration tour in
February. Students were able to learn about the legislative process, meet with elected officials,
tour the Clinton Library and tour Central High School. A total of 17 students are participating.

Objective: Support education.

Facilitate the Community-based Scholarship Program, which will award 15 percent of Rogers Public
Schools graduates with scholarships to further their education.

e Planning in progress.

Host a Chamber Night reception prior to the Rogers Public Schools Annual Report with 75 Chamber
members and members of the public in attendance. This event introduces members to elected officials
and the idea of public service, as well as issues facing the school district.

e Eventis to be scheduled for this fall.

Award 650 students at Rogers High School, Rogers Heritage High School and Rogers New Technology
High School with Academic Awards for maintaining a 3.5 GPA for two consecutive semesters.

e Rogers Heritage High School and Rogers High School Academic Awards are scheduled for April 9
and April 23, respectively. Rogers New Technology High School's ceremony is TBD.

Honor three outstanding educators in the Rogers Public Schools District with the distinct honor of
"Educator of the Year" award at the Elementary, Middle and High School levels.

e Nomination information was distributed to all principals in January. Nominations were due
February 20. Selection will take place in March and awards given in April and May.

Host the annual Teacher's Appreciation Breakfast and Education Fair with 80 vendors and 1,000
educators taking part. The event rewards teachers for their dedication and hard work while providing a
welcoming environment to start the new school year.

e The event will be held in August at a date TBD.
Objective: Begin Implementation of Vision 2030 Community Action Plan.

Convene three (3) meetings of the Vision 2030 Community Action Plan Implementation Committee to
discuss implementation tactics, partners and progress.

e Staff is currently working on a meeting calendar for 2015.

Develop a scorecard to track progress and communicate progress to membership, community and
partners via a board presentation, Chamber Voice and updated scorecard report.

e  Work in progress.
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Development

STAFF- The Development Division works to grow revenue and retain current

funding sources for the Chamber in order to facilitate a strong Program

Whitney Yoder of Work (POW) that will continue to support economic development,

Vice President of workforce recruitment, business advocacy and quality of life initiatives.
Development Through outreach and communications efforts the business community
will gain a better understanding of the direct impact that Impact
Possible 2016 has to the region.

Objective: Facilitate ongoing effort to grow Impact Possible funds.

Staff will maintain a working prospect list of 50 potential Impact Possible investors and cultivate 10 new
investors at the $5,000+ level. Staff will identify and apply for funds from five (5) corporate foundations
that align with Impact Possible.

e  Workin progress.
Objective: Effectively communicate quantifiable accomplishments to investors.

Staff will schedule and meet one-on-one with 40 current investors at each investor's location to build
rapport and assure investment renewal.

e Staff met with five (5) current investors in January.

Staff will host the annual Impact Possible update meeting with 25 investors attending and five (5)
potential investors attending to share major accomplishments and important announcements and
facilitate networking amongst investors.

e Meeting will be scheduled for the 4th Quarter.

Staff will send bi-annual email communications to current investors sharing the latest economic
development and advocacy news and additional "insider" information to Impact Possible investors.

e Communications will be sent in March/April.
Staff will host Board of Advisor level investors at special events and after hours opportunities.
e This is an ongoing effort that will be utilized appropriately as opportunities are presented.

Objective: Build Impact Possible brand awareness within the business community and
community-at-large.

Staff will execute a strategic external communications plan for Impact Possible to establish both a positive
outlook for the Rogers-Lowell Area economy, pro-business atmosphere, and to recognize investors.
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e Staff is working currently with the Marketing Communications team to plan and schedule advertising
and public relations activities for 2015.

Objective: Maintain current grant funding sources.

Staff will fulfill report requirements of all current grant funding, submit renewal grant applications to
current funding sources when appropriate and identify federal funding sources for current Chamber

programming.

e All reporting requirements are currently up-to-date.

STAFF:

J.R Shaw

Executive Director

Erin Jernigan
Convention Sales
Manager

Visit Rogers

Visit Rogers impacts the Rogers economy and community by working
diligently to bring conventions, sporting events and groups to Rogers
who will stay in hotels, eat in restaurants, shop in stores and enjoy all
the wonderful amenities Rogers has to offer.

Objective: Generate overnight visitors that will produce room
nights for Rogers hotels and business for our attractions,
restaurants and retailers.

Staff will book 58 meetings, conventions and / or sports events in

Rogers resulting in 18,500 room nights and provide services to 33,000
visitors.

e Atotal of 34 leads have been sent out resulting in four (4)
groups booking in Rogers.

e Atotal of two (2) groups have met in Rogers this year resulting in 550 room nights.

Create and place ads in appropriate publications and online to drive visitors to Rogers, resulting in a four
(4) percent increase in the Rogers hotel tax collections.

e Year-to-date the Rogers hotel tax is up 10.26 percent.

Staff will identify 50 prospects per month utilizing MINT, online sources and networking.

e Atotal of 50 prospects were identified in February.
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Staff will cultivate and maintain close working relationships with all Rogers hotels through monthly
meetings and phone calls.

e Ongoing.

Objective: Market Rogers as a premier destination for leisure travelers, conventions
and sporting events.

Spend $115,000 on a mix of digital ads, online campaigns and web banners in the best media outlets
possible to maximize exposure for Rogers

e Atotal of $29,502 has been spent to-date on advertising promoting Rogers.
Increase the hotel tax by four (4) percent.
e Currently, the hotel tax is up by 10.26 percent.

Create four (4) new marketing pieces to be used in mailings and networking that promote Rogers as a
premiere destination for travel.

e Ongoing.
Continue to grow social media efforts through thoughtful postings and engagement. Increase Facebook
"likes" by 10 percent, Twitter "followers" by 20 percent, Pinterest "followers" by 20 percent, Instagram
"followers" by 20 percent and publish three (3) blog posts per month. Send four (4) e-weekender

newsletters and four (4) meetings-focused newsletters.

e Facebook "Likes" are up .06 percent, Twitter "followers" up 4.22 percent,
Pinterest "followers" up 3 percent and Instagram "followers" up 7.5 percent.

e There were three (3) blog posts in February.
Increase unique visits to VisitRogersArkansas.com by 50 percent.

e To-date, unique visits to the website are up 34 percent
(the website is currently undergoing a refresh).
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Objective: Provide excellent customer service to enhance the visitor experience and
encourage repeat visits.

Staff will provide printing or graphic design services to 10 groups visiting Rogers, which will
encourage meeting planners to choose Rogers as their destination.

e Ongoing.
On a weekly basis, staff will look for current Northwest Arkansas events to add to the

VisitRogersArkansas.com and RogersLowell.com websites to ensure comprehensive calendar of
events tabs.

e Ongoing.
[ ]
Economic Development
New job creation and business expansion impacts businesses
STAFF: by creating meaningful opportunities for Chamber members to
sell their goods and services to new businesses and residents.
Steve Cox The Economic Development Division works with industries both

Vice President of

Economic Development large and small in our community to increase job growth and

_ business expansion as well as with individuals to increase our
Geovanny Sarmiento

Vice President of growing small business community.
[} 1

Minority Business Development
Objective: Proactively promote expansion and retention of
local businesses and industry.

Chamber staff has responded to three (3) Requests for Information

sent from site consultants and industries on projects. One project
selected Rogers as their new location and the other project is still in the decision process. The third
project had criteria that Rogers-Lowell could not accommodate.

A City Resolution was approved by the Rogers City Council for EcoVet to receive incentives approved
by the AEDC.

Staff has conducted 46 BRE surveys year-to-date. Nine (9) of these surveys were conducted with
minority-owned businesses.

Staff continues to use and maintain current databases and software to track BRE survey results and
project management tools in an effort to proactively help meet the needs of large industries in the area.
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Objective: Support or lead the process to identify regional community development
initiatives to advance the region’s competitiveness for jobs, workers and capital investment.

Working with the NWA Council and state groups to focus on workforce development projects. Two (2)
K2J Summits are planned for 2015 and meetings are being scheduled to take place with area educators
to address workforce needs.

A new partnership is being formed with Rogers Public Schools to further workforce education for middle
and high school students. Meetings and discussions are being planned to take place between educators,
parents, and industry to help show local career options for current students.

Planning to participate in a group from Northwest Arkansas attending the Walmart Manufacturers
Summit (late summer/early fall) to showcase the region as an ideal place for businesses seeking to take
advantage of the Made In The USA initiative.

Work continues in cooperation with the NWA Council, Innovate Arkansas, the Velocity Group and the
Arkansas Small Business and Technology Development Center (ASBTDC) to establish a small business
accelerator for local businesses using an existing vacant building in Rogers-Lowell.

Continuing to meet with Innovate Arkansas to discuss ongoing entrepreneurial efforts in Northwest
Arkansas and the Chamber's role in assisting them. Topics discussed included increasing the involvement
of the Gone in 60 Seconds Elevator Pitch Contest at the 2015 NWA Business Expo. Two (2) of the four (4)
prospective local celebrity judges and panelists have been confirmed for the event.

Objective: Expand services and retail amenities to help attract a diverse, first-class workforce.

New retail/restaurant development continues at a good pace. The new shopping center at Pleasant
Grove Rd. is almost full and Cavendar's is now open. A new retail site is nearing completion on Pauline
Whitaker Dr. that features two (2) new restaurants Construction has started on a new strip center on
Promenade Blvd. to open this year. New construction is taking place at Pleasant Crossing to include two
(2) new big box stores.

Three (3) new restaurants (Parkside Public, The Grove, and Foster's) have opened in Rogers so far in
2015 with six (6) additional restaurants planned to open later this year.

Objective: Address employer and jobseeker needs through innovative web tools and other
recruitment marketing.

The 2015 NWA Spring Job Fair will take place on May 11 at the DoubleTree Suites by Hilton in
Bentonville. Sponsorships and exhibit booth sales have begun for the event.

A total of 27 jobs have been posted on the Chamber's online Job Bank to-date.

A total of 16 resumes have been posted on the Chamber's website to-date.
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Objective: Engage in Small Business Outreach.

Chamber University is offering a variety of topics in 2015. Subject matter experts will teach on I-9
immigration law, export opportunities for businesses, how to start a small business, and Quickbooks
training. Partnerships with the ASBTDC, UofA Global Campus and Microsoft have helped to continue this
educational program.

A marketing plan is being developed to increase attendance for Chamber University's programming.

New partnerships with the UofA Global Campus are being explored that could potentially lead to more
online learning options for Chamber members and a broader reach with small business education.

Chamber University - Sunrise Seminar Series has held two seminars in 2015, one (1) on e-commerce and
another on healthcare reform.

A potential partnership is in discussion with the Rogers Public Schools to host a business plan
competition for high school students interested in starting a business.

The 2015 NWA Business Expo will take place in August at the John Q. Hammons Convention Center. The
new layout will allow for more exhibit booth space and feature the Gone in 60 Seconds Elevator Pitch
Contest inside the main expo hall. John James and Bill Sussman have agreed to be guest judges and
participate in a panel discussion. Work is in progress to get an executive-level participant from Walmart
or Sam's Club to serve as the third judge and panelist.

The Small Business Toolkit is online on the Chamber's website. Improvements and updates continue to
be added throughout the year. A new partnership opportunity with 8th & Walton has been presented
and their content should be added to the toolkit during the second half of this year.

Staff have assisted 32 individuals seeking resources on starting a small business. They were referred
to the Small Business Resource Center at the Chamber’s offices.

Staff reviewed the Doing Business in Rogers-Lowell guides in both English and Spanish and content
updates are being discussed. Planning has begun to reformat the guide and modernize the look.

Staff updated The Good Life magazine and Community Profile with census, major employer and
earnings information.

Objective: Engage in Minority Business Development.

Coordinate networking events for diverse members of the business community to help them become
more comfortable in growing their business through networking. At least 200 minority members of the
Community will participate in these networking events throughout the year.

e Year-to-date, 42 minorities have participated in Chamber networking events.

Implement a Minority Business Mentorship Program where 12 minority business owners will have the
opportunity to receive professional advice from their experienced mentors.

e Year-to-date, four (4) are participating. Actively searching for more.
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Staff will assist 15 individuals interested in starting and completing the Minority Business Enterprise
Certification (MBE) program.

e A decision has been made to host a training on How to Obtain Government
Certifications for Women, Disabled Veterans and Minority-Owned Businesses. It will
be taught in partnership with the ASBTDC and take place the first week in June.

Coordinate the efforts of the Minority Business Task Force leading the Chamber’s minority business-
building efforts by reaching out to minority-owned businesses each year.

e The Task Force is working hard to bring mentors and role models to the
Rogers Public Schools.

Provide specialized assistance to 50 minority business owners each year by promoting available
Chamber resources or referring them to strategic partners for advice on how to start or grow
their business.

e Atotal of 13 people have been assisted in 2015.

Provide 120 minority business owners and entrepreneurs seeking assistance with resources and
information on starting and running a successful business in Northwest Arkansas.

e Atotal of 52 people have taken advantage of the Chamber's resources
and information in 2015.

At least 100 minority business owners, leaders and employees will gain useful skills and knowledge
through professional development and educational programs coordinated by the Chamber each year.

e The first Spanish Language seminar is scheduled for March 18.

Objective: Engage in Minority Community Outreach.

Staff has had constant communication with the new Rogers Chief of Police and will soon set a date for
the first meeting between the Minority Community and the Rogers Police Department. Facilitation of
private meetings between the Rogers Police Department and small business owners along the 8th St.
corridor has also been continuing.

EngageNWA | Activity includes conducting five (5) community forums to-date with EngageNWA
partners and leaders in the community and five (5) forums with the community at large. These
forums are helping to understand the needs of the community and areas of interest for Engage NWA.
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Government Affairs

Government Affairs serves as the link between members and

STAFF: local, state and federal government by advocating for pro-business

and quality-of-life issues that are important to Northwest Arkansas.

Jon Moran Additionally, Government Affairs engages in activities that produce

Vice President of
Government Affairs

long-term positive impacts including voter registration and education,
engagement of members in the political process and continuously
improved outreach efforts.

Objective: Enhance the Rogers-Lowell Area Chamber of Commerce’s capacity to
effectively influence local, state and federal legislation.

Respond to legislators' requests for assistance each year by providing staff support to the
3rd District Caucus, which will improve trust and strengthen ties with state legislators.

Staff Report — March 2015

The 3rd District Caucus Breakfasts (held at the Capitol every Wednesday during the
Legislative Session) have continued with our most recent speakers Shana Desmit,
Regional Vice President for Walmart Stores in Arkansas and Southwest Missouri,
and Ms. Amy Fecher, Director of the Arkansas Department of Rural Services. Both
ladies addressed the breakfast which was well attended considering the weather
issues in Little Rock.

Staff submitted suggestions that were requested by the Legislature of the Arkansas
Society of Professional Lobbyists to identify the challenges of dealing with Issue #3.
The rules governing Issue #3 have not yet been adopted by the General Assembly.

Staff will monitor and provide advice when the rule-making process gets underway.

Staff has been working very closely with the Springdale and Fayetteville Chamber
Directors, the State Chamber, and the Governor’s Office to draft a constitutional
amendment (SJR16) by Senator Woods, that will attempt to address economic
development funding issues that have recently been raised, mostly in response to a
lawsuit in Pulaski County that involves the Little Rock and North Little Rock
Chambers of Commerce. The legislative session is nearing its completion and the
Constitutional amendments considered for referral by the Legislature is one of the
last things that gets sorted out before they adjourn. Staff is cautiously optimistic
that our amendment will be one of the three (3) referred amendments as long as
the Governor continues his stated support for the measure.



Host three (3) legislative committee meetings per year in Northwest Arkansas, which allows the
Chamber to highlight regional areas of need and build support among legislators from around the state.

e This is still in the works and have had official discussions with both Senator Hendren
and Senator Bledsoe about hosting the recently appointed Legislative Health Care
Task Force in Rogers at some point this year and during the legislative interim.

Continue to develop the Northwest Arkansas Political Action Committee (NPAC) by raising $5,000
for the program. The political action committee can support well-qualified candidates during elections.

e Nothing to report to-date.

Maintain a presence at the Capitol during the interim between legislative sessions by attending eight (8)
interim committee meetings. This will help maintain the Chamber’s visibility with legislators and provide
additional networking opportunities.

e Nothing to report to-date. Staff will attend all relevant legislative functions and
meetings that are held in the interim.

e Staff is planning on attending the May Arkansas Rural Development Conference
along with legislators from all over the state in Little Rock.

e Staff is planning on attending the Southern Legislative Conference (SLC), an annual
consortium of Southern state lawmakers where information sharing takes place,
from July 18-22 in Savannah.

Objective: Establish regionalism to leverage economic development for coordinated
marketing, messaging and advocacy efforts.

Strengthen Chamber alliances with Fort Smith, Little Rock and Northwest Arkansas by attending two (2)
meetings each year with other metro chambers of commerce and the state chamber of commerce. This
will help staff better understand legislative needs in their area and utilize their political influence to
encourage passage of pro-business legislation.

e Have been working diligently with area Chambers in Little Rock on the proposed
constitutional amendment referenced above.

Work with other Northwest Arkansas chambers and the NWA Council to develop a regional legislative
agenda each year. This regional plan will improve legislation and provide a benefit to the entire region.

e Nothing to report to-date.

Objective: Help Chamber members understand and navigate the governmental process.

Maximize the reach of the chamber by utilizing social media to post or tweet at least 25 times
each month about government-related issues, programs or events of importance to our members.
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e There were no tweets during January and February and no new followers.

Host eight (8) Government Affairs Committee meetings each year with an average attendance of 25
per meeting. The meetings provide an opportunity to discuss legislative issues in-depth and educate
members on critical issues.

e Working with Economic Development staff on planning the March 20 Government
Affairs/Large Industry Council meeting.

Host five (5) legislative forums during the session in 2015 with an average attendance of 50 people,
which will allow the public to meet and ask questions of elected officials.

e All forums held to-date have been well attended.

Encourage the minority community to participate in the political process by conducting one voter
registration effort and two educational forums targeting the minority community each year.

e Nothing to report to-date.

Provide assistance to members by responding to requests for information and assistance on
government-related issues. Assisting members in resolving legislative issues helps to strengthen the
business community and economic environment in Northwest Arkansas.

e Staff assisted membership with questions about specific issues and helped facilitate
contact with newly elected legislators.

Provide staff support to the NWA Emerging Leaders Political and Government Affairs Workgroup

by assisting with one voter registration effort and hosting a political candidate training breakfast series
targeting young professionals. Providing an avenue for emerging leaders to become involved in
government affairs will help develop future candidates for public office and prepare the next generation
of leaders for our region.

e Nothing to report to-date.

Distribute 50 email updates in 2014 that contain information and updates on local, state and
federal issues.

e Distributed weekly email updates in February to members.

Host Chamber Night receptions before the City of Rogers and Rogers School Board, and City of Lowell
“State of the City" addresses with 75 Chamber members and members of the public in attendance. This
will provide an opportunity for members to introduce themselves to local officials, the realm of public
service, and become more familiar with the issues facing each city.

e Chamber Night receptions were a success. Hosted Northwest Arkansas Chambers
Luncheon and Night Out events in Little Rock for the Legislature that were well
attended despite winter weather in Little Rock.
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Objective: Aggressively advocate for pro-business public policy and issues.

Maintain a 75 percent attendance during each legislative session to enhance the respectability of the
Chamber and improve influence on legislation.

e Staff attended every day of the legislative session in February.

Draft and advocate for a regional legislative agenda, with at least 50 percent of agenda submitted as
introduced legislation through 2016.

e Nothing to report to-date.

Advocate at federal and state levels for legislation of importance to Chamber members by preparing at
least four statements of support and initiating two calls to action to membership on legislative and
public policy through 2016.

e Nothing to report to-date.

Host four meetings each year with staff of congressional representatives to strengthen ties with staff
and improve influence and ability to relay policy positions to the region's congressional representation.

e Staff met and established contact with Senator Cotton's Northwest Arkansas office
Field Representative in February. Formal meetings and introductions with all Federal
delegation offices will take place after the Arkansas General Assembly adjourns.

Create, maintain and promote the governmental advocacy website at RogersLowellVotes.com that will
better inform members and engage them in the political process.

e Nothing to report to-date.
Objective: Pursue transportation infrastructure funding.

Provide support to the Regional Mobility Authority as needed and participate in all regional
mobility meetings.

e The proposed constitutional amendment has some infrastructure components.

Attend two highway commission meetings as well as host the AHTD director and staff at one (1) event
each year as a way to advocate for new funding from the highway department.

e Nothing to report to-date.

Organize one (1) trip to Washington D.C. for a minimum of 10 Chamber members. These trips will help
educate federal delegation and federal agencies on Northwest Arkansas needs as well as assist in driving
additional infrastructure dollars to the region.

e Nothing to report to-date.
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Membership Services

Sales Report

Month-to-Date: March 11, 2015

STAFF:

Senioriﬁi’ii;?ﬂfgi New members: 16, valued at $2,287.00

Membership Services Dropped: 7, valued at $1,140.00

Brooklynn Wiley Net: 9, valued at $1,147.00

Director of Special Events
Year-to-Date:

AJGCQUE Eakins New members: 60, valued at $13,524.08
ceount Executive Dropped: 78, valued at $17,771.22
Marni Rogers Net: (18), valued at (54,247.14)

Member Services
Representative

Comparison to March 11, 2014

New Members: 39, valued at $11,287.04
Dropped: 71, valued at $16,493.16

Net: (32), valued at ($5,206.12)

Total Members: 2,105 | Valued at $584,255.19
Total Reps: 3,657

Events Overview (February 2015)

Objective: Provide networking events and educational programs to help members
grow their business.

The Business After Hours was held February 19 at Legacy National Bank with 100 attending.
Coffee Connection in February was hosted by GPPfitNWA with 40 attending.

The Ambassador Committee met on February 12 with 15 attending.

The Ambassador About Town lunch was held in February at The Grove with 10 attending.

The 93rd Annual Banquet was held February 27 at the John Q. Hammons Convention Center. A total of
974 tickets were sold. Despite the inclement weather, a total of 486 people attended the event.

Event Communications: (Through March 11, 2015)

A total of 261 people are following Chamber events on Twitter through the @RLACC_events handle. A
total of 80 people are signed up to receive instant text messaging about ambassador events, including
upcoming ribbon cuttings. There are 45 members of the Chamber’s Ambassadors group on Facebook.
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Objective: Enhance member experience by providing exceptional customer service
and member support.

A total of 25 new members joined from February 1 through
February 28, 2015. A total of 52 percent are small businesses.

New Members by Business Type

» Small Business
* Non-Profit
™ Other

A total of 23 percent of the small businesses are minority-owned
and 67 percent of these new businesses are women-owned.

Minority-Owned Business

23%

» Minority-Owned

* Non-Minority Owned
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A total of 24 new members were surveyed for the main reason their
organization joined the Chamber. A total of 100 percent answered the survey.

The top three reasons for joining were Members Only Benefits/Special Offers & Services,
Networking/New Business Contacts and Community Involvement/Increasing Visibility.
Other reasons cited for joining included Marketing/Advertising/Publicity Opportunities and
Supporting the Chamber's Mission/Improving Quality of Life in NWA.

Top 3 Reasons Joined the Chamber

Members Only Benefits/Special Offers & Services

Networking/New Business Contacts

Community Involvement/Increasing Visibility

A total of 44 percent of the new members attended or signed up to attend
an event. A total of 100 percent of the new members who joined for networking
opportunities attended an event.

Member Involvement

» Attend Event

» Not Attend Event
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A total of 68 percent of new members logged in to the Members

Only section. The Member Services Representative identified eight (8) new
members not using the Members Only section and sent communications
encouraging them log on and verify their profile information.

New Member Logins

A total of 44 percent of the businesses who joined in February are
located in Rogers and Lowell. A total of 80 percent of the new
member businesses are located in Benton County.

New Members by City
» Bentonville
» Lowell

® Springdale

» Rogers

= Other
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MEMBER SERVICES SUMMARY: (Through February 28, 2015)

e Contacted 147 members to verify profile information and thank them for their support.

e Sent 71 reminders to members to log on to the Members Only section, verify their profile
information and view their referral report.

e Visited three (3) members to show appreciation for their membership and encourage
involvement.

e Added 1,145 keywords to appropriate Chamber member profile listings for better search results

and to increase referral opportunities.

LOWELL OFFICE REPORT SUMMARY: (Through February 28, 2015)

30 Calls

3 The Good Life
3 Maps

3 Phone Books
14 Visitors

123 Traffic/Meeting Room (People attending meetings)

COLOR LEGEND: Key Goals & Objectives

Green = ON Schedule with results being achieved to-date
Yellow = ALMOST ON Schedule but not all results have been achieved that should be to-date
m = NOT ON Schedule with results being achieved to-date
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Chamber of Commerce

April 2015

April 10 — 2015 Northwest Arkansas Spring Job Fair
10:00 am - 4:00 pm @ Doubletree Suites, 301 5.E. Walton Bivd., Bentonville

April 14 — Coffee Connection
7:30 - 8:30 a.m. @ Bailey & Oliver Law Firm, 3606 Southern Rills Blvd., Ste. 200, Rogers

April 16 — Business After Hours- Joint RLACC/BBVCC
5:00 pm = 7:30 pm @ Crafton Tull & Cooper Communities, 903 N. 47th St., Rogers

April 21 - 2015 Spring Golf
8:00 am - 8:00 pm @ Shadow Valley Country Club, 7001 Shadow Valley Rd., Rogers

May 28™ — Business to Business Luncheon
12:00 - 1:30 p.m. @ Embassy Suites, 3303 Pinnacle Hills Pkwy, Rogers




Chamber of Commerce

May 2015

May 2 - Annual Bradford Marine & ATV Buddy Bass Tournament
6.00 am — 6:00 pm @ Prairie Creek Marina, 1 Prairie Creek Marina Dr., Rogers

May 7 — Community Diversity Celebration
5:30 pm - 7:00 pm @ Thrifty Car Sales, 1810 5. 8th 5t., Rogers

May 12 — Coffee Connection
7:30 am — 8:30 am @ Golden Corral, 2605 Pleasant Crossing Dr., Rogers

May 20 — Member QOrientation
8:30 am — 10:00 am @ RLACC, 317 W. Walnut, Rogers

May 21 — Business After Hours
5:00 pm — 6:30 pm @ Steve Fineberg & Associates Inc., 1400 S.E. Walton Blvd., Ste. 40, Rogers




Chamber of Commerce

May 2015 Continued

May 27 — Business-to-Business Breakfast
8:00 am- 10:00 am @ Doubletree Suites, 301 S.E. Walton Blvd., Bentonville

May 29 — Chamber Picnic
11:30 am — 1.00 pm @ Ward Nail Park, 801 McClure Ave. Lowell
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Audit Committee Meeting Minutes
February 235, 2015, 1:30 PM, AT&T Conference room

Audit committee members present: Guy Cable (Chair), David Hale, and Frank Bailey.
Also present for the meeting: Raymond Burns, President/CEOQ, Vickie Grotts, VP of
Accounting & Finance, and John Evans, CPA and Ashley Farrar with Beall Barclay &
Co.,PLC

Call to Order by the Committee Chair, 1:30 P.M. The chair thanked everyone for
coming.

Mr. Cable and Mr. Burns began by reviewing Audit Committec membership. Board
members are selected, one per year, to serve on this committee with staggered three year
terms. Each committee member serves as Chair in their final year.

Mr. Cable introduced Mr. Evans and Ashley Farrar, with Beall Barclay & Company
(BR&C), and asked Mr. Evans to share his experience and credentials with the
committee, Mr. Evans stated that his organization had been performing audits for over
fifty years, which annually includes numerous non-profits, and that they have been
preparing chamber audits since 2007. He went on to state that BB&C are members of the
American Institute of CPA’s (AICPA) and participate in the Peer Review Program. Mr.
Evans assured the committee that each review has been “clean” and that they are
competent in their work.

Mr, Cable raised the question regarding possible conflicts of interest with either the
chamber or the auditing firm. None were noted.

Mr. Evans stated that the audit is scheduled to begin on Monday, March 16, 2015. Ms.
Farrar expects the fieldwork to last through the end of the week. This will be Ms. Farrar’s
fourth or fifth year in working with the chamber. She will be on-site with one additional
staff member: Kyle Wilson.

Mr. Evans stated the audit should be completed around mid-April, when the Audit
Committee would meet to review the preliminary audited financial report and then pass it
along to the Executive Committee. The final report will then be delivered to the board at
the May meeting.



Audit fees are expected to total $13,650, in accordance with the year-3 notes of the 5-
year agreement between RLACC & BB&C. Last year, year-2, audit fees totaled $13,000.
As in previous years the fees will be paid with a combination of cash and trade. Trade is
anticipated to total $5,300 and the remainder fees paid in cash. Mr. Evans stated the
scope of work would be the same as for the 12/31/2013 audit. This also includes the
wholly owned subsidiary Chamber Publications, Inc. consolidation with the chamber.

Mr. Cable and Mr. Evans agreed that there is no owner relationship between the audit
committee and the audit firm and the expectations of management. Mr. Evans cited the
fact that his organization is a chamber member and that based on current ethical
standards, this is not unethical. It was further stated that the Audit Committee operates
independently.

Mr. Evans then asked if there was any litigation pending with the chamber and if there
was any fraud activity that should be brought up or noted. None of the audit committee
or management indicated any pending litigation or fraud activity present.

Mr, Burns disclosed that the leadership of the finance department is in transition. The
chamber has made every effort to make a clear demarcation of the work produced
between the previous CFO, Janine Springer, and the current Vice President of Finance &
Accounting, Vickie Grotts. Ms. Springer left at the end of December and remains
accountable for and in control of her work through that time. Ms. Springer will continuc
to be available and maintain her consulting relationship through the end of this audit. Mr.
Burns invited and encouraged a “deeper dive” for this audit. It is the goal of management
to achieve a “Management-Letter-Free Audit.”

Mr. Cable asked for any questions or comments from the audit committee members.
There were none at this time.

There being no further business to come before the Audit Committee, the meeting
adjourned at 1:48 PM.

Respectfully Subghitted,

..-—&

Vlcklc E. Glotts

Attest - (_hbable Audit Committee Chair
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